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West Somerset Railway 
Association 

 
The Railway Station, Bishops Lydeard, Taunton 

TA4 3BX 

 01823 431311  manager@wsra.org.uk 

 
VAT. No. 682 2810 33 

 

Date and Time:  Monday 26 Jan 2015, 6:30 p.m. 
 
Purpose of Meeting:  WSRA Trustees Scheduled Meeting 
 
Venue:  Brunel House Meeting Room 
 
Present:   

David Williams (DW) WSRA Chairman and Trustee 

Ian Aldridge (IA) WSRA Vice Chairman and Trustee 

Peter Chidzey (PCz) WSRA Vice Chairman and Trustee 

Nick Nicholls (NN) WSRA Trustee 

Nigel Bruce-Robertson 
(NBR) 

WSRA Trustee 

Dick Holland (DH) WSRA Trustee 

In Attendance  

Susan Kaufman (SK) WSRA Company Secretary and Promotions MD 

    
      

  
Agenda 

 
Action 

 
01 

 
Confidential session – Trustees only [separate minute] 

 

 
02 

 
Apologies: 
Ian Coleby (IC) 
Chris Walters (CW) 
David Smart (DS) 
John Wood (JW) 

 

 
03 

 
Previous Minutes:  DH proposed and NN seconded that the 
minutes from the meeting held 22 Dec 14 be accepted as a true 
and accurate record.  There were 4 votes for with two abstentions 
and this was AGREED.  (IA and PCz) 

 

 
04 

 
Health& Safety 
IA and SK gave an account the mishap that inadvertently set off the 
fire extinguishing system in Jupiter.  There was human error 
involved, but there is also a technical question about whether or not 
the fire extinguishing system should have been activated. 
 
Camping Coach:  There was a general discussion around the work 
required to repair the BA camping coach, but no conclusion was 

 
SK and IA to 
follow up and 
ensure 
corrective 
actions are 
implemented 
 
NN and IA to 
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reached. However, it was suggested that DW approach WSSRT to 
ask if this vehicle featured in the Trust's plans either now or in the 
future for the HCP.  
 

review the 
situation 
DW to approach 
WSSRT 

 
05 

 
Maximising Income: 
DW expressed his view that there is another £25K of income that 
can be earned in small amounts if we expand our fundraising 
efforts.   
 
Membership:  NBR expressed the view that we must first tackle the 
membership issues.  We must have a product to offer and better 
define the membership benefits.   
 
Restorations:  It was pointed out that other railway engineering 
activities have areas of speciality, and we in turn should 
concentrate on carriage restoration.  However, this may not be 
popular with the volunteers.   
 
Bishops Lydeard Station:  The situation with the WSRA paying the 
station expenses at BL was reviewed.  It was pointed out that the 
funds raised on the station now go to June’s fund, and we should 
no longer be liable for station expenses.   
 
Carriage and Locomotive Sponsorship:  NN pointed out that there 
was merit in this item, and said that Ryan Pope had been 
successful in getting sponsorship for his engine.   
 
Better Use of Norton Fitzwarren:  There was a general discussion 
about generating more income from the land at NF.  SK 
recommended that Ian Jonas be invited to the next meeting to 
explain the situation with the agricultural grant and give the 
Trustees the opportunity to review the Rural Payments Agency File 
held at Greenslade Taylor Hunt. 
 
Items 1, 2, 7 and possibly 8 were deemed to have merit.  SK is 
already pursuing contacts with travel agents, and items 9 and 11 
were AGREED as a good idea as the Rally is ours and we should 
exploit the opportunity to make it generate more income.   
 
DH proposed that the items identified above should be forwarded to 
Promotions for action. The remainder of the items will be discussed 
in the next agenda item. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SK to forward 
to Promotions 
 

 
06 

 
MRR Report:  In CW’s absence, DW led this discussion. 
Composition:  The composition of the group was reviewed, and it 
consists of SK, PCz, CW, DH and NBR. NBR expressed his desire 
to withdraw from the group. 
 
Events:  There was a discussion around events to promote the 
WSRA.  SK said that Peter Triggs went to a lot of events and was 
able to publicise the railway, but not successful in selling 
memberships.  It was generally AGREED that the membership 
stand was outdated and needed revamping.  SK said that this had 
been approved in the 2014 budget.   
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Membership:  PCz outlined the financial position and how providing 
the ‘free’ travel when combined with the Journal costs is generating 
more expense than the membership fees can cover.  There was a 
general discussion on the best way to consult with the members 
concerning changes.  The problem is that the plc may actively work 
against us – i.e. if we withdraw the ‘free’ trip the plc will withdraw 
the half price travel benefit.  SK said that she had complied all of 
the travel warrants, and there were far more than expected.  NN 
suggested that some more data analysis should be carried out to 
ensure that the warrants are valid.  NBR also suggested that an 
audit be carried out to spot check that the travel was actually taken.  
IA proposed that more data be assembled concerning the validity of 
the travel taken, and that a decision on the affordability of 
continuing member travel benefits would be made no later than the 
next meeting.  DW seconded and there were 4 votes for and 2 
abstentions (PCz and DH) AGREED.  DH expressed his view that 
Trustees must take the decision that makes the best use of the 
charity’s funds.   
 
Family Travel:  PCz said that the plc will be altering the family ticket 
to include only 2 children rather than the 4 children previously 
allowed.  After discussion it was AGREED that we would change 
the family membership to stay in step with the plc.  NN proposed 
that the family membership be alter to include 2 children instead of 
4.  IA seconded and it was unanimously AGREED. 
 

 
 
 
 
 
 
SK, NN and 
PCz to carry 
out data 
analysis and 
address at Feb 
meeting 
 
 
 
 
 
 
 
 
 

 
07 
 

 
Finance:   
End of Year:  SK said that the majority of the finance efforts would 
need to go into end of year activities, and said that if there are any 
outstanding expenses these need to be filed as soon as possible. 
 
Salary Costs:  SK said that as the decision had been taken not to 
stay in step with the plc she had done a comparison of WSRA pay 
with similar positions in the local area.  Most salary/pay on offer is 
appropriate, with the exceptions being the manager position which 
is underpaid, and the retail manager which is higher than other 
positions in the local area, but appropriate as it includes a café and 
the challenge of staffing the shop with volunteers.   

 
 
All – submit 
and 2014 
expenses ASAP 

 
08 

 
PLC Report: 
WSRA Representation on the plc Board:  IA said that he did 
struggle somewhat as he was frequently asked to leave plc board 
meetings.  It was believed that IA could declare an interest and 
remain in the meeting provided that he abstains when voting.  It 
was It was also mentioned that we should push to have more 
representation on the plc Board.  It was AGREED that 2 more 
representatives would be put forward.  After discussion it was 
AGREED that PCz and NBR would be nominated. 
 
Bridge at Williton:  The Promotions Directors proposed that the 
WSRA make a contribution to the bridge project provided that 
Restoration’s bid is accepted.  IA did not believe that Restoration’s 
bid would be accepted in any case.  IA encouraged Trustees to 
make this donation to the point project instead, but this was not 
agreed as it has no heritage value.   

 
 
SK to ask 
Companies 
House about 
the alternatives 
 
 
SK to write to 
Geoff Pateman 
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09 

 
WSRA Manager/Promotions Report: 

 Agricultural Grant:  SK suggested that for governance 
purposes Ian Jonas be asked to come to the next Trustees’ 
meeting and explain the situation with the Rural Payments 
Agency. 

 Contracts:  The Promotions Directors would like to have the 
Retail Manager and the Restorations staff under contract 
with Promotions Ltd.  After discussion it was AGREED that 
SK could pursue this with the auditor. 

 Apprenticeship Publicity:  SK said that the Promotions 
Directors would like to hold a publicity event in the Saloon 
behind the QB on 12 April.  Ryan will be presented with a 
certificate for completing his apprenticeship, and all of the 
apprentices and families will be invited.  NN proposed and 
IA seconded that the WSRA agree to donate £250 toward 
the cost of this event, and this was unanimously AGREED. 

 
 
 
 
 
 
 
SK to discuss 
with Paul Hake 
 
 
 
 
 
SK to organise 
event 

 
10 

 
Meeting with Reformers: 

 Review of the WSRA Terms of Reference (TOR):  PCz 
circulated the proposal from the reformers group concerning 
a review of the WSRA. 

 Status:  There were many objections to the review as 
proposed.  There was a discussion around the motives and 
expected outcomes from this group.  It was generally 
AGREED that we should to talk to them, everyone 
participating must be a member of the WSRA, that 
confidential information would not be provided, and that an 
independent chairman would not be sought. 

 
 
 
 

 WSRA Representative at the Reform Group Meeting:  DW 
said that the WSRA had been invited to speak at the 
meeting and answer questions.  DH proposed and IA 
seconded that PCz and NBR would be the logical people to 
do this, and this was AGREED with 4 votes for and 2 
abstentions (PCz and NBR.) It was also AGREED that IC 
would not be included in this group. 

 
 
 
 
 
DW to talk to 
Mike Sherwood 
about the 
Trustees’ 
position, and 
suggest that 
PCz and NBR 
be appointed to 
talk to 
moderate 
members of the 
reform group. 
 
 
 
 
DW to notify IC 

 
11 

 
WSRA Website: 

 Problems with new web site:  PCz outlined the problems 
with the new web site, and highlighted the recent 
improvements.   

 Members’ only site:  SK expressed concerns that this might 
be used by the reform group for harassment.  However, it 
will be set up so that members can e-mail us, but other 
members will not be able to see the comments.   

 Join online:  This is still not working and PCz said that he 
will set it up so that a membership form is filled in and e-
mailed to Keith.  As the membership database is stand-
alone on Keith’s computer and switched off when Keith is 
not there, it is not possible to take payment online. 
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12 

 
Membership Cards & Renewal: 

 Changes to travel benefit:  PCz that it will be difficult to 
switch to a new system until the decision is made about the 
future of the travel benefit. 

 

 
13 

 
Restorations: 

 4561:  NN said that this project is progressing well.  The 
boiler work has been slowed for the time being, but this will 
fit in well with the overall project flow. 

 Observation Saloon:  Work is in progress and the carriage 
has been lifted for work on the bogies.  This is on target for 
the first run on 28 Feb.  NN suggested that notes be 
assembled for the guard for unique items connected with 
the Saloon.   

 External Commercial Work:  NN gave a run-down on 
external work in progress at Williton.   

 4419:  Ray Waldron is pursuing getting the floor put in and 
then the seats can be re-installed.  NN declared an interest 
in one of the upholstery quotes, and said that it will be 
difficult to find another upholsterer to quote.  There were 
some other upholsterers suggested for him to approach.   

 Phoenix:  NN asked with the status was with Phoenix.  He 
had heard that Foxfield was now interested in buying it.  DW 
has an action to contact Andy Forster to see if the plc has a 
use for it.  It was suggested that the proceeds from the sale 
could be used to finance the restoration of 3131.   

 BG: NN said that since the decision to sell had been made 
there had been considerable interest in the vehicle.  It is 
likely the vehicle will be sold for £6K.   

 

 
14 

 
Other Reports: 

 Partnership Development Group (PDG):  DW gave an 
account of what happened at the last PDG and said that he 
would circulate the minutes.  At the PDG meeting, DW 
conveyed the Trustees' strong view that the group was an 
inappropriate forum for discussion of the freehold, as the 
WSRA only agreed to be part of it if the freehold issue was 
not discussed. This objection was overruled by the group 
using the 75% voting process which the Trustees also 
strongly objected to, given that many of those represented 
on the PDG were entirely dependent on the Plc and 
therefore were hopelessly conflicted. The trustees' views 
were strongly expressed, but ignored.  

 Brochure:  NN said that he would still like to produce a 
Boston Lodge style brochure.  DW said that he was willing 
to do this but needed help with the technical writing.    

 

 
15 

 
AOB: 

 plc Representative:  As 2 of the Trustees are likely to 
resign, it was suggested that we should approach the plc 
and say that a nomination would be welcome. 
 

[DH and NBR left the meeting at 0015.]  
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 Ballast for the Rally Field:  IA said that Ian Jonas had 
agreed to pay for up to 800 tonnes of ballast, and that 
Pontispool would be responsible for completing the project.   

 
16 

 
Date of Next Meeting:  Monday 23 Feb 15, 1930, Bishops Lydeard 
Meeting Room. 
The meeting was adjourned at 0020. 

 

 
Accepted as a true copy 
 
 
 
 
D J Williams 
Chairman 
WSRA 
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West Somerset Railway 
Association 

 
The Railway Station, Bishops Lydeard, Taunton 

TA4 3BX 

 01823 431311  manager@wsra.org.uk 

 
VAT. No. 682 2810 33 

 

Date and Time:  Monday 23 Feb 2015, 7:30 p.m. 
 
Purpose of Meeting:  WSRA Trustees Schedule Meeting 
 
Venue:  Brunel House Meeting Room 
 
Present:   

David Williams (DW) WSRA Chairman and Trustee 

Ian Aldridge (IA) WSRA Vice Chairman and Trustee 

Peter Chidzey (PCz) WSRA Vice Chairman and Trustee 

Nick Nicholls (NN) WSRA Trustee 

Nigel Bruce-Robertson 
(NBR) 

WSRA Trustee 

Ian Coleby (IC) WSRA Trustee 

In Attendance  

Susan Kaufman (SK) WSRA Company Secretary and Promotions MD 

Ian Jonas (IJ) Rally Chairman 

    
      

  
Agenda 

 
Action 

 
01 
 

Agricultural Grant at NF:   
DW welcomed IJ and thanked him for taking the time to attend.  IJ 
outlined the requirements of the new basic payment programme 
that replaced the former agricultural grant scheme.  Railway 
services are now excluded from claiming the new grant.  IJ said 
that he had spoken to Chris Briggs, the farmer, and reached an 
agreement where we would rent the site to him, and collect a rent 
equal to the agricultural grant.  IJ said that our relationship with the 
farmer is very good, and he has been helpful to the railway.  In the 
past he has quite willingly vacated the field for the Rally and for the 
Battle of Britain weekend.  IJ said that he would only be willing to 
continue under the present terms, and that if the farmer is not to 
continue the WSRA will need to take over management of the site.  
IC proposed and NN seconded that IJ pursue a rental 
agreement with Chris Briggs, and there were 3 votes for and 
one abstention (IA) and this was AGREED. 
 
IJ went on to outline plans for the Rally this year.  Efforts are being 
made to increase the attraction for families, and the layout of the 
field is being revised.  Changes will also increase safety of access 
to the main ring.  The brake van rides proved very popular, and the 

 
 
 
 
 
 
 
 
 
 
 
 
 
SK and IJ to 
draft 
agreement 
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Rally would like one day to build a platform to replace the 
scaffolding used in previous years. 
IJ also commented that there was no one with the time to take on 
being a Promotions Director.  The Trustees encouraged IJ to try 
and find a representative.   
IJ asked what the WSRA plans are for the Rally this year.  He 
suggested that a WSRA banner be added to the marquee, as last 
year it gave the appearance of a private hospitality tent.  This was 
AGREED.  
DW asked if there is anything special planned for the military this 
year as it is the 70th anniversary of VJ day.   
IJ encouraged the Trustees to give him a ring if they had any 
questions or concerns.    
[IJ left the meeting at 2015.] 

 
02 

 
Confidential session – Trustees only [separate minute] 

 

 
03 

 
Apologies: 
Dick Holland (DH) 
Chris Walters (CW) 
David Smart (DS) 
John Wood (JW) 

 

 
04 

 
Previous Minutes:  The minutes were proposed by NN and 
seconded by PCz as a true record with minor corrections.  There 
were 3 votes for and one abstention (IC) and this was AGREED. 

 

 
05 

 
Health& Safety/Vice Chairman Report:  
COSH Info:  This is required on-site at Restorations.  
  
Brunel House Fire exit doors:  These will need replacing and it was 
AGREED that SK would recover half the cost from the plc. 

 
 
IA to assemble 
the info 
SK to request 
funding from plc 

 
06 

 
Membership Benefits Decision: 
SK circulated a paper summarising the extent of membership travel 
in 2014.  There were 2621 trips claimed out of a pool of 6313 trips 
available.  SK outlined how the travel was investigated, and said 
that there was very little evidence of fraudulently claimed trips.  
However, it would be necessary to have another full year of data 
before any conclusions could be drawn as to whether 2014 was a 
typical year.   
DW asked if there was evidence that other groups receive free 
travel for which they are not invoiced.  PCz read out the portion of 
the letter from Paul Conibeare that indicates other groups have 
been advised of the reduction in travel benefits.   
It was proposed by NN and seconded by IC that we would propose 
to the mediation group that travel benefits would be capped at 
£20K, and the plc asked what could be provided for this amount. 
This was unanimously AGREED.   

 
 
 
 
 
 
 
 
 
 
 
 
 
SK to write to 
mediation 
group 
 

 
07 

 
Mediation with the plc:   
PCz said that there was a productive meeting held on 18 Feb.  
There were several action items generated: 
 

Separating commercial items from the rolling stock 
operating agreements 
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A Williton Business Plan highlighting the benefits to the 
railway 
Renewal of the lease on BH 
Production of expenses for the ballast 

 
PCz outlined the plc proposal for the company to take over BL 
station including operating our shop and café, and the WSRA to 
take over Williton.  After discussion, this was not agreed as good 
idea, as the loss of income from the shop would be unacceptable.  
IA pointed out that the plc accessed the line through Sherrings 
Yard for track repairs and this was another benefit to the plc.   
 
PCz outlined his view that the plc does control the railway, and if 
they are determined to extract more income from us they will do it.  
It will be in our own best interest to negotiate reasonable 
agreements.   

 
08 
 

 
4419 Completion:   
DW said that he has a list of tasks to be done to complete the work 
on 4419.  There was a discussion of re-using the seat springs or 
replacing them with foam.  NN was in favour of replacing the 
springs.  He is pursuing three quotes for this work so that the 
contract can be awarded. Work on this may be delayed in 
preference to commercial work, but further delays may be an 
embarrassment to the WSRA. 

 
 
 
 
 
NN to e-mail 
progress report 
to DW by 26 
Feb.   

 
09 

 
Plc Report: 
The plc will allow the WSRA to continue selling draw tickets on the 
service trains.  It was also suggested that membership information 
should be included on the back of the ticket, and that thanks should 
be offered to the plc or allowing us to do this. 
 
We have been asked to appoint a WSRA representative on the BL 
to Taunton rail link group. 

 
 
 
 
 
 
 
DW to appoint 
 

 
10 

 
Company Secretary Report: 
SK circulated a list of key dates for the AGM.  She believes that 
there will be a substantial number of candidates for Trustees, and 
that legal advice on conducting the election will be essential.  PCz 
also identified some proposed changes for the WSRA Articles.   
  

 
 

 
11 

 
WSRA Manager and Promotions Report: 
SK said that we were in receipt of a large legacy that should be 
invested until it is worked into our budget.  IA proposed and DW 
seconded investment of this money and there were 5 votes for and 
1 against (IC) and this was AGREED. 
 
Rally QB:  DW outlined the plan for a Rally evening QB in 
conjunction with Severn Coast Express.  This will be offered at £49. 

 

 
 
 

 
12 

 
WSRA Website: 
The web site can now take on-line applications.  The shop section 
has been updated and looks very good.  The members-only site 
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cannot be established until the membership office is co-located with 
the server.  After discussion it was AGREED that we would 
consider creating a work station for Keith Sandford in the lobby of 
BH.   
 
PCz also identified a requirement for a new servicer.  Our IT 
advisor, Jonathan Sealby has given us some advice, and indicated 
that the system would have to be down for about 3 days for data 
transfer.   

 
 
 
 
 
PCz to write a 
proposal for the 
Mar meeting 

 
13 

 
Restorations: 
NN said that work on 4561 is on hold due to commercial work.  DW 
said that he wanted a list of tasks to complete, hours (broken down 
by volunteer and paid) and a timeline for completion.   
 
NN outlined the series of events agreed by the LPMG.   
 

 
 
NN to prepare 
project plan 

 
14 

 
Other Reports – taken by exception:  None 

 

 

 
15 

 
AOB: 
Ditcheat Manor and STEAM:  The museum may be closing as early 
as April, and we will need to make arrangements for Ditcheat 
Manor. 
 
Van:  NN pointed out that the van door has not yet been replaced.  
NN recommended that it be handed over to Williton volunteers if 
RAMs does not complete the repair by the end of March.  NN 
proposed PCz seconded and this was unanimously AGREED. 
 

 
SK to send DW 
museum 
curator’s 
address 
 
SK to advise 
John Baines 

 
16 

 
Date of Next Meeting:  Monday 30 Mar 15, 1800, Bishops Lydeard 
Meeting Room. 
The meeting was adjourned at 2300. 

 

 
Accepted as a true copy 
 
 
 
 
D J Williams 
Chairman 
WSRA 
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West Somerset Railway 
Association 

 
The Railway Station, Bishops Lydeard, Taunton 

TA4 3BX 

 01823 431311  manager@wsra.org.uk 

 
VAT. No. 682 2810 33 

 

Date and Time:  Monday 30 Mar 15, 6:30 p.m. 
 
Purpose of Meeting:  WSRA Trustees Scheduled Meeting 
 
Venue:  Brunel House Meeting Room 
 
Present:   

David Williams (DW) WSRA Chairman and Trustee 

Ian Aldridge (IA) WSRA Vice Chairman and Trustee 

Peter Chidzey (PCz) WSRA Vice Chairman and Trustee 

Nick Nicholls (NN) WSRA Trustee 

Nigel Bruce-Robertson 
(NBR) 

 
WSRA Trustee 

Ian Coleby (IC) WSRA Trustee 

Dick Holland (DH) WSRA Trustee 

In Attendance  

Susan Kaufman (SK) WSRA Company Secretary and Promotions MD 

    
      

  
Agenda 

 
Action 

 
01 

 
Confidential session – Trustees only [separate minute] 

 

 
02 

 
Apologies: 
Chris Walters (CW) 
David Smart (DS) 
John Wood (JW) 

 

 
03 

 
Minutes of the meeting held 23 Feb 2015: These were approved 
with minor corrections.  There were 5 votes for and one abstention 
(DH.) 

 

 
04 

 
Health & Safety: 
IA circulated a report to be taken as read. 
 
There was some confusion over comments concerning the WSRA van.  
After discussion it was AGREED that Geoff Evens would be contacted for 
clarification. 

 
 
 
 
IA to speak to 
GE 

 
05 

 
General Meeting/Response to Reform Group: (This item was taken 
first) 

 
 
 



STRICTLY CONFIDENTIAL 
 

201503A WSRA Trustees Meeting 30 Mar 15 

 

Communication with the Reform Group:  The correspondence received 
from Paul Whitehouse was generally discussed.  DW expressed the view 
that it would be wrong for the three Trustees to resign without any 
justification.  IC expressed the view that the three individuals should 
resign in order to avoid a general meeting which he could not visualise as 
having a satisfactory outcome.  IC said that there was a lot of negative 
feeling along the railway toward the WSRA.   
 
Proposed Resolutions:  There was a general discussion around the 
resolutions and whether or not we had the precise wording of the 
resolutions.   
 
Why the Trustees were asked to resign:  It was generally believed that the 
3 Trustees asked to resign were singled out because they had disagreed 
with the plc in the past. 
 
Position on the Freehold Purchase:  NBR asked how we would back up 
our plan to buy the freehold and what could be done to sway the 
membership.  DW reminded the Trustees about the meeting that was held 
on 21 Sep 13 where John Irven (JI) said that the plc was opposing the 
WSRA purchase because they (the plc) had private investors who would 
not invest unless the lease was extended or the freehold purchased.  This 
statement was later contradicted by JI in mediation meetings chaired by 
John Arney.   
 
General Meeting Voting:  DH reminded the Trustees that the current 
Trustees were elected by a large majority at the AGM.  Even when the 
Reform Group cast all of their votes for the same candidate, this was not 
enough to unseat even one of the current Trustees. 
 
Background:  IA provided a summary of his understanding of Roger 
Bush’s (RB) interaction with the plc in the past.  On 2 occasions RB 
attempted to get the plc to commit to buy the freehold and the plc twice 
turned down the opportunity to purchase it.  DW said that he had seen a 
letter from Mark Smith to RB stating that he had detected no interest in 
pursuit of the purchase, and SCC had also seen a copy.  IA stated that on 
the first occasion, the plc could have purchased the railway for a nominal 
sum and for £100K on the second occasion.  RB said that his proposal to 
the plc was to have the charity purchase the freehold on behalf of the 
railway as it would be protected, and the plc turned him down.  After the 
second refusal, DW and IA asked RB if there was a chance that SCC 
would sell the freehold to the charity.  RB explored this, and came back 
with the position that SCC would consider selling the freehold to us, but it 
would be substantially more expensive.  This was pursued for several 
months, and the Trustees were briefed into the plan in Jan 2013.  Nothing 
then occurred for several months until the process suddenly sprang back 
to life after the local elections of May 2013. 
 
DW and others had enquired at their first meeting with RB concerning 
what the personal benefit would be to him.  He said that having the railway 
here was good for the area, and he didn’t believe that the plc 
management could keep the railway solvent.  DW made it clear to RB that 
the WSRA would only purchase the railway freehold with the intention of 
preserving it intact is its current form, and that it would not be 
commercialised – the integrity of the asset remained paramount and was 
not negotiable, and there would not be a MacDonald’s or similar on every 
platform.  However, we would not have objected to any commercial 
opportunities that did not affect the heritage value of the railway.  This was 
generally agreed.  When the WSRA entered into negotiations with SCC, 
we were directed to keep the negotiations confidential.  The WSRA 
agreed that we would not make it public until the SCC Press Office agreed 
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to do this.  This was done in June 2013.  NN suggested that a diary of 
events be put together to outline our case should it be needed for an 
EGM.  DW added that the conditions that RB asked from the plc, 
discovered at a later date, were apparently a payment of £30K and the 
formation of a property company that would sell-off or develop any land 
not required for the railway.  The WSRA did not offer the £30K payment, 
nor to sell off any piece of land, but did agree to consider in principle a 
‘debenture’ or similar scheme that would be designed to raise funds 
provided that it did not affect the integrity of the railway in its current form.  
It was never fully established how such a scheme would work or if it was 
possible to enact, but could have made the freehold purchase self-
financing over a period of time.  Based on an off-hand remark made by 
RB to one plc director, the plc may have been under the impression that 
the WSRA had offered RB £60K and had made an agreement exactly the 
same as RB had proposed to the plc, which was not the case.  
 
Reform Group/plc Representation on the WSRA Board:  DW reminded 
Trustees that he had written to the plc Company Secretary and asked 
whether the plc would like to resume representation on the Association 
Board in Sep 14 – the reply had been non-committal.  DW said that he 
had also approached several other potential candidates asking them to be 
co-opted, including the Reform Group, and they had not accepted the 
offer.  NN encouraged the Trustees to outline the track records of several 
individuals who were previously involved with the WSRA such as Robin 
White and Ken Davidge.   
 
Resignations:  NN made it clear that he would not resign as he had no 
reason to do this.  PCz that he did not wish to resign, but would do so if 
that was the majority wish of the Trustees.  DW stated that he has at all 
times told the truth in Trustees’ meetings. 
 
Counter Offer:  The pros and cons of a counter offer were generally 
discussed.  Some views were expressed that this could ease the tension 
with the Reform Group, and others believed that we should not make a 
counter offer as we have no reason to do this.  After discussion it was 
generally AGREED that a counter offer would imply guilt, and as a result 
would not be made. 
 
Way Forward: 
 
NN proposed that no offer be made to the reform group and IC seconded.  
There were 5 votes for and 2 against (PCz/DW) and this was AGREED. 
NN proposed that a diary of events surrounding the freehold purchase be 
put together, and this was generally AGREED. 
 
SK suggested that an open letter stating that a few members had 
requested a general meeting unless 3 of the Trustees resigned.  The 
Trustees in question will not be resigning as they were properly elected at 
an AGM, and should the general meeting be called we will be happy to 
refer the issues to the full membership for decision.  This was 
unanimously AGREED.  It was also AGREED that legal advice would be 
approached concerning the mechanics of the general meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SK to draft letter 
to PW 
PCz to post on 
WSRA website 

 
06 

 
Membership Benefits: 
SK outlined the situation with £6K of member travel invoices for 
2014.  The £20K budget was paid over, and SK recommended that 
no more invoices be paid until the HMRC issue is settled.   
 
Several ideas were discussed such as having bronze, silver and 
gold standard memberships, or memberships including or not 

 
 
 
SK and PCz to 
develop 
suggestions in 
line with the plc 
revision of 
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including a travel benefit 
 
[DH left the meeting at 2130].   

benefits 

 
07 

 
Mediation with the plc:   
PCz said that a mediation group meeting had been set for 18 Mar, 
but as JI had been taken ill he was unavailable to discuss the items 
from the Feb meeting.  However, PCz did meet informally with 
Frank Courtney (FC).  He said that they were only prepared to have 
one more meeting with each side and then a joint meeting, and if 
the issues were not resolved the mediation group would be 
disbanded.  
 
PCz that it was a foregone conclusion that we would eventually be 
expected to pay rent for the shed and ground rent for the shop and 
café.  This will be phased-in when the lease on Brunel House 
expires.  The WSRA will then cease to pay station expenses at BL.   
 
The next meeting is uncertain with JI’s illness.   
 
DW said that although the mediation group wants to limit the 
number of meetings, they are doing this in a positive way to 
encourage a result.  DW met with FC and they believed that an 
agreement could be reached quickly.  The mediators had set a 
target date of the end of May 2015 to successfully conclude the 
negotiations. 

 

 
08 
 

 
4419 Completion:   
NN said that he and Ray Waldron discussed the expense and the 
time to complete the project.  The expense will be IRO of £7-8K 
plus the cost of the upholstery.  It could be completed by June. 
 
It has been difficult to get bids for the upholstery as some 
companies approached did not reply.  NN declared an interest in 
Alan Pavitt’s bid as he is employed by AP.  Phil Shimmons was the 
other bidder.  Both were asked to provide quotes for recovering the 
existing springs, and for replacing them with foam rubber.  AP said 
that he would not recover the existing springs and quoted only for 
foam rubber.   
 
IA proposed and NBR seconded that it would be acceptable to 
proceed with 2 quotes.  There were 5 votes for and one abstention 
(NN) and this was AGREED.   
 
PCz proposed and IA seconded that this project should be 
completed and through the FTR by mid-June and a maximum 
budget of £15K was approved. There were 5 votes for with one 
abstention (NN) and this was AGREED. 
 
A project plan and detailed timeline will be needed, and the specific 
costings approved in an earlier meeting included. 
 
NN went on to discuss the specifics of the new wiring, dynamo and 
LED lighting. 
 
NN also said that Restorations will be given the contract for 6695 

 
 
 
NN to produce 
project plan 
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and this is likely to be at the end of the year.  It will have a potential 
value IRO £100K.   
 
DW asked what the status was for qualifying a coded welder at 
Restorations as the ground work for this has long been completed.  
NN said that he would look into this.   

 
 
 
NN to provide 
update on 
coded welder 

 
09 

 
Plc Report: 
IA circulated a report to be taken as read. 
 
There was a discussion about the future of Phoenix.  Foxfield 
Railway did not want to hire it, but it was not known whether they 
could afford to buy it.   
 
IA outlined a quote from Smiths Gore to make some changes to our 
planning permission.  After discussion, it was AGREED that IA 
should pursue this work. 

 

 
10 

 
WSRA Manager and Promotions Report: 
 
Risk Register:  The high risk areas of the 2015 risk register 
previously circulated were agreed.  

 

 
11 

 
WSRA Website: 
Members only area of the site is in development.  The Reform 
Group in particular has asked to have summaries of the Trustees’ 
meetings put on the website. 
 
The content of the website was discussed.  PCz said that the Steve 
Edge website is a ‘newspaper’ format, but after discussion it was 
generally AGREED that this would not be suitable for the WSRA 
website. 
   
IC proposed and NBR seconded that the WSRA should have one 
website that incorporates everyone to include Restorations and the 
Rally.  This was unanimously AGREED.   

 
 
 
 
 
 
 
 
 
 
 
PCz to address 
at Promotions 
meeting 

 
12 

 
Other Reports (taken by exception): 
 None 

 

 
 
13 

[SK departed the meeting at 2240] 
 
AOB: 
Server:  PCz stated that the existing server for the Association had 
reached capacity and that a new server was required. He 
recommended using the RAID system. This comprises for hard 
discs, three which contain all of the required information and a 
fourth that acts as a 'policeman' so that if one of the three discs 
fails, the fourth disc picks up where the failed disc left off. A virtual 
server for remote access could be built in if required. All information 
would be on one machine, more efficient than the system we have 
now. DW asked if the server was transferrable, as we did not want 
to install something new that was tied in to a building we might not 
continue to lease. PCz said it was fully transportable. IA asked if 
three quotes were required. After discussion, it was decided that as 
our specialist contractor was CJ Systems of Wellington, they would 
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be allowed to do the work. The cost would be £5459.76. This was 
proposed by PCz and seconded by NN and unanimously 
AGREED.  
 
Coach Painting: PCz also raised the question of whether the 
Association could paint one coach per winter for the Plc in the poly-
tunnel at Williton as a good will gesture and as an action instead of 
physical rent. DW said he thought it a good idea, but we would 
have to check that it is something we could do bearing in mind we 
would be carrying out essentially free work on someone else's 
vehicles, albeit for the good of the Railway. It was stated that, 
whatever was painted, we would have to ensure there was 
sufficient heat for effective drying in the shed whilst vehicles were 
being worked on. It was generally agreed that the principle could 
progress and enquiries would be made into the detail prior to the 
next Trustees' meeting. 
 

 
14 

 
Date of Next Meeting:  Monday, 27 April, 7:00 p.m. in Brunel 
House. 
[The meeting was adjourned at 2250] 

  

 
Accepted as a true copy 
 
 
 
 
D J Williams 
Chairman 
WSRA 
 
 
 
 

   
 
 



MEMORANDUM FOR RECORD

DATE:  27 Mar 15

FROM:  S Kaufman, Company Secretary

SUBJECT:  Minutes from 31 Mar 14 Trustee Meeting

A Trustee meeting was held 31 Mar 14 in the Bishops Lydeard Church Rooms, 
Bishops Lydeard.

I did not attend this meeting and minutes were taken by the Chairman, David 
Williams, who has not circulated them.

The following Trustees attended:
David Williams
David Smart
Ian Aldridge
Nick Nicholls
Peter Chidzey
John Wood
Dick Holland

S J Kaufman
Company Secretary
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West Somerset Railway 
Association 

 
The Railway Station, Bishops Lydeard, Taunton 

TA4 3BX 

 01823 431311  manager@wsra.org.uk 

 
VAT. No. 682 2810 33 

 

Date and Time:  Monday 27 Apr 2015, 7:00 p.m. 
 
Purpose of Meeting:  WSRA Trustees Scheduled Meeting 
 
Venue:  Brunel House Meeting Room 
 
Present:   

David Williams (DW) WSRA Chairman and Trustee 

Ian Aldridge (IA) WSRA Vice Chairman and Trustee 

Peter Chidzey (PCz) WSRA Vice Chairman and Trustee 

Nick Nicholls (NN) WSRA Trustee 

Nigel Bruce-Robertson 
(NBR) 

WSRA Trustee 

Ian Coleby (IC) WSRA Trustee 

Dick Holland (DH) WSRA Trustee 

In Attendance  

Susan Kaufman (SK) WSRA Company Secretary and Promotions MD 

    
      

  
Agenda 

 
Action 

 
01 

 
Confidential session – Trustees only [separate minute] 

 

 
02 

 
Apologies:  None 

 

 
03 

 
Previous Minutes:  The minutes from 30 Mar were proposed by IA 
and seconded by NN as a true record with minor corrections. This 
was unanimously AGREED. 

 WSRA Van:  IA said that he had a response from GE that 
he would circulate. 

 Freehold Timeline:  PCz asked how much of the narrative 
was confidential.  There was a general discussion of how 
much could be promulgated and how this should be done.   

 4419:  DH said that often when seats are restored the 
springs are abandoned and replaced with foam rubber.   

 

 
04 

 
Health& Safety/Vice Chairman Report:  
IA approached TT training for a quote on abrasive wheels and 
working at heights.  He will also include a request for asbestos 
recognition training.  
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New fire escape doors for Brunel House have been purchased and 
IA said that he will also test the fire alarms. 
 
The Orion escape door cannot be opened from the outside and 
thus does not qualify as a fire escape.  It is not a statutory 
requirement and can be modified to make the space more useful.  
 
IA pointed out that more people should be qualified on generator 
operation as this may become a problem if the individuals involved 
are occupied elsewhere.  
 
IA said that all risk assessments should be reviewed in May. 

 
 
 
 
 
 
 
 
IA and SK to 
review the 
safety 
requirement 

 
05 

 
Company Secretary Report: 
SK outlined the highlights from the audit.  The Finance Sub Group 
will present a report on actions taken.  
 
There was a discussion about the scrap value of carriages, and 
after discussion this was agreed at £7K.  
 
New Timeline for AGM:  SK circulated a document with some new 
timelines for the AGM, and it was AGREED that a meeting to 
review the Annual Report would be held on at 5 Jun at 1800.   
 
General Meeting:  SK outlined the questions that members are 
asking about the general meeting. SK outlined some potential ways 
to conduct the meeting.  Two meetings were agreed to further plan 
the General Meeting, 1300 on Friday may and noon on Sat 9 May if 
needed.   

 
 
 
 
 
 
 
 
 
 
 
SK to ask 
solicitors 
advice on when 
discussion 
must be 
allowed. 

 
06 

 
Membership Benefits:   
The situation with the travel benefit was discussed.  This has been 
an ongoing issue since last Dec.  We have invoices in dispute from 
2014, and have not agreed to the increased charge in 2015.  There 
was a general discussion about whether it was better to 
immediately suspend the travel benefit or wait until the AGM.   

 
 
 
 
 
DW to draft 
options 

 
07 
 

   
Mediation with plc: 
PCz said that the mediation group put a statement on the Forum 
saying that we were nearing agreement on several issues, and that 
a 3-way meeting would soon be scheduled.  At the moment John 
Irven’s illness is delaying the problem.  It was pointed out that this 
was a point to be raised at the general meeting as it is evidence 
that progress has been made with the plc.   
 
There was a general discussion around the WSRA relationship with 
the Steam Trust about the carriages that they have stored on 
Sherrings Yard.  NN pointed out that the Steam Trust coach in the 
shed complicates movement of vehicles and commercial 
operations at West Somerset Restorations.  DW said that there 
was no point in being confrontational about this, and that all groups 
along the railway should work together.   
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08 

 
4419 Completion: 
 
New flooring has been installed and the toilet compartment is 
finished.  The panels have all been removed, and the seat bases 
were very badly deteriorated.  Some components will be reusable, 
and some seat backs stored in Brunel House can also be used.  
Starting this Thursday, the seats will be taken to the upholsterer for 
refurbishing.  They will be returned to WN by the second week of 
June.  DW asked about plans for the FTR.  Ken Wood will probably 
not be allowed to do the FTR and Andy Forster will need to be 
called in.   

 

 
09 

 
4561: 
NN said that an LPMG was held last week.  AF attended and was 
impressed with the alignment work that had been carried out by 
Ryan Pope.  We are now cleared to go ahead with the riveting.  
The LPMG has recommended new cylinder castings which will 
extend the life of the engine at little increased cost.  RW and PS will 
arrange for the loan of the patterns and get quotes for the 
machining cost.  It will be about £3K per cylinder plus machining.   
 
[NBR left the meeting at 2215] 

 
 
 
 
 
 

 
10 

 
WSRA Manager and Promotions Report: 
Station Projects:  SK said that the station projects were not 
considered at the budget meeting.  This was due to the uncertainty 
around the Promotions covenant, and now that that has been 
resolved the station projects should be reconsidered.  There were 
several requests from BL Station and a large request from 
Donniford.  
 
Membership Meeting:   Meeting to discuss membership issues was 
agreed for Friday, 1 May at 10 am, Brunel House Meeting Room. 
 

 
 
 
SK and IA to 
review the 
station projects 

 
11 

 
WSRA Website: 
PCz is arranging a training day for those involved to learn how to 
post info on the website.   
 

 

 
12 

 
 AOB: 
WSRA Articles:  PCz said that he is looking at some proposed 
changes to the Articles, particularly to mention support for the West 
Somerset Railway.  Voting procedures could also be clarified, the 
retirement policy revised, and the Trustees election of the 
Chairman mandated.  It has also been proposed that employees 
could be appointed as associate Trustees or Directors.  
 
Station Farm Development Group: PCz said that the minutes will 
be published on both the WSRA and the plc web sites.  It was also 
suggested that the Taunton shuttle could run into platform 3, and 
that perhaps better use could be made of the children’s play area. 
There is also a goal to lengthen Platform One to take 8 carriages, 
but there are many obstacles to overcome.   
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13 
 
 

 
Date of Next Meeting:  Monday 26 May 15, 1830, Bishops 
Lydeard Meeting Room. 
The meeting was adjourned at 2300. 

 

 
Accepted as a true copy 
 
 
 
 
D J Williams 
Chairman 
WSRA 
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West Somerset Railway 
Association 

 
The Railway Station, Bishops Lydeard, Taunton 

TA4 3BX 

 01823 431311  cosec@wsra.org.uk 

 
VAT. No. 682 2810 33 

 

Date and Time:  Wed 13 May 2015, 5:00 p.m. 
 
Purpose of Meeting:  WSRA Trustees’ Extraordinary Meeting 
 
Venue:  Brunel House Meeting Room 
 
Present:   

David Williams (DW) WSRA Chairman and Trustee 

Ian Aldridge (IA) WSRA Vice Chairman and Trustee 

Peter Chidzey (PCz) WSRA Vice Chairman and Trustee 

Nick Nicholls (NN) WSRA Vice Chairman 

Dick Holland (DH) WSRA Trustee 

Ian Coleby (IC) WSRA Trustee 

In Attendance  

Susan Kaufman (SK) WSRA Company Secretary and Promotions MD 

    
      

  
Agenda 

 
Action 

 
01 

 
Apologies:  NBR 

 

 
02 

 
Election of Chairman:  DW said that he would no longer be 
chairman after tonight’s meeting.  He outlined the procedures for 
electing a chairman and asked who would be interested in taking 
on the role.  There was one Trustee, PCz, who indicated that he 
would like to stand for election.  He was proposed by DH and 
seconded by NN.  There were 4 votes in favour (NBR by 
telephone) and one abstention (IC) and this was AGREED 

 

 
03 

 
Responsibilities of Trustees:  DW asked the Trustees their views 
on IC’s letter sent to the membership in advance of the general 
meeting.  DW asked IC to comment on this action.  IC said that he 
believe he had a legal obligation to point out that he believed the 
current Board of Trustees were not doing a good job.  DH and NN 
expressed views that this behaviour was inappropriate.  SK 
expressed the view that the Board must have a way to deal with 
conflict, and that opposing views must be aired.  She then asked IC 
if he had concerns that the Board had acted outside its powers or 
Charity /Company law, and he said that he did not.  Other views 
were expressed that IC should not have attended the Trustees’ 
meeting before the general meeting and not have let on that he 
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was intending to actively back the Reform Group.  SK asked IC 
what the issue was then, if there was no question of illegal actions, 
immorality or poor stewardship of the WSRA’s assets.  IC replied 
that he believed the current Trustees would not be able to reach 
any agreement with the plc, and that a change of directors was 
needed.  SK pointed out that there was a mechanism for this; the 
elections at the AGM.  DH asked IC if he intended to stay on as a 
Trustee, and IC replied that he did.   

[IC left the room to allow the remaining Trustees to consider the 
situation.] 

NN proposed and DH seconded that IC be asked to accept 
suspension as a Trustee for maximum of three months pending 
investigation of breach of confidentiality of Board proceedings.  
This was unanimously AGREED.   

[IC returned to the room.] 

DW said that there were strong views that IC had breached the 
confidentiality of board information.  DW asked IC if he would be 
willing to accept a suspension for the period of the investigation.  IC 
said that he would be willing to accept it if he could be shown the 
applicable part of company law.   

After discussion it was proposed that the motion be amended to 
read that ‘IC is suspended as a Trustee pending investigation of 
serious misconduct (breach of confidentiality of Board meetings) 
pending investigation.’  This would be carried out under the 
Discipline & Grievance procedure 

IC was advised that he could say that he had been suspended, but 
that the reasons for this must be kept confidential. 

IC said that he accepted this decision, and departed the meeting at 
1850. 

After IC’s departure, PCz again contacted IC with a reminder of the 
confidentiality requirements. 

 
04 

 
Independent Review:   

DW said that he found a candidate to chair the independent review, 
Robin Coomes.  For the last 10 years he has been chairman of a 
consultancy agency.  He was also a senior manager with BT, and 
has been a magistrate for 25 years.  He has expressed the view 
that he must be completely independent, and findings will be based 
on fact.  He will be prepared to take the review on for a fee of L200 
per day.  At this point he cannot suggest a final total figure, but 
suggested that the costs could be capped at L5000 for a fixed 
period.  The objective would be publishing a report that will identify 
a way forward.  DW read out the conditions under which the review 
would be undertaken.   

There was a general discussion around the conduct of the review 
and the financial implications.  It was suggested that the Reform 
Group should be asked to contribute to the costs, but this was ruled 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DW to contact 
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as impractical.  PCz proposed that we agree to this proposal in 
principle with the caveat that a final proposal be sought with the 
costs of the review and travel, secretarial and subsistence costs 
included.  IA seconded and this was unanimously AGREED.  

Robin Coombe 
and ask for the 
detailed cost 
estimate 

 
05 

 
Future Policies: 
Changes to the Articles:  PCz suggested that some changes should 
be made to the WSRA Articles.  It was also suggested that the 
Articles be amended to reserve one seat for a WSR plc 
representative.  After discussion, it was AGREED that the changes 
should be approved by Stone King Sewell. Action:  PCz to draft 
suggested changes and co-ordinate these with SKS. 

Co-option of Trustees:  There was a general discussion about the 
candidates standing to be Trustees, and if they had useful skills for 
the Board.  It was generally AGREED that 2 of them should be co-
opted.  PCz proposed that Paul Johnson and Nigel Adams be 
invited to attend the next board meeting as guests.  IA seconded 
this and it was unanimously AGREED.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
06 

 
Date of Next Meeting:  The next meeting will be the joint meeting 
with the Promotions Directors.  After discussion it was AGREED 
that this meeting would be held on Thursday, 4 June at 5 p.m.  The 
venue is to be confirmed. 

 
PCz to invite 
the guests, and 
IA to reserve 
the BL Church 
Rooms 

 
07 
 

 
Temporary Representative on the plc Board:  PCz suggested 
that NBR be appointed, and this was AGREED.   

 
PCz to contact 
NBR 

 
08 

 
Ditcheat Manor:  It was generally AGREED that we were happy to 
have DM on display at STEAM.  There was a discussion on the 
length of time that it should be loaned.  STEAM would like to have it 
for 5 years, but some Trustees believed this too long a period.  
(Action:  SK to write to Felicity Jones and ask if a 3 year rolling 
agreement would be acceptable.) 
 

 
SK to write to 
Felicity Jones 
and ask if a 3 
year rolling 
agreement 
would be 
acceptable 

 
09 

 
Damage to PCz’s Car:  There was an incident in the car park at 
Brunel House.  PCz was working in BH and when he returned to 
his car to go home there was damage to the paint that was 
apparently caused by paint stripper.   

 
 
 

 
10 

 
New Apprentice:  PCz has had a letter from Lewis Morgan who 
would like to have an apprenticeship at West Somerset 
Restorations.  He is currently a volunteer TTI and has some light 
engineering experience.  After discussion, it was AGREED that he 
should be interviewed. 

Philip Berry-Roper has indicated that he does not intend to pursue 
his apprenticeship as a machinist, and wants to be a fitter instead.  
This calls his long term future with Restorations into question. 

 

 
11 

 
Vice Chairman Replacement:  PCz said that as he had been 
elected Chairman there was now a vacancy for Vice Chairman.  NN 
proposed DW and DH seconded this.  DW said that he would agree 
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to do this through July.  This was unanimously AGREED. 

[IA left the meeting at 20:30] 

 
12 

 
Members’ Only Page on the Website:  PCz said that we must 
decide what pages we want in the members’ only section.  
However, the problem will be finding someone to maintain the site 
and ensure that interesting items are posted.  

 

 
13 

 
Members’ Behaviour at General Meeting:  There was a lot of 
concern about specific members’ behaviour at the general meeting.  
Of particular concern was the number of plc directors who were 
seen to vote for the resolutions of no confidence in the Board and 
to remove the Trustees.  Although they claimed to be voting as 
private individuals it negates their stipulation that the plc was 
neutral in the dispute between the WSRA and the Reform Group.  
After discussion it was agreed that more thought must be put into 
how to respond.   

 

 
16 

 
Date of Next Meeting:  Tuesday, 26 May 15, 6:30 p.m., venue 
TBC 

 

 
Accepted as a true copy 
 
 
 
 
D J Williams 
Chairman 
WSRA 
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West Somerset Railway 
Association 

 
The Railway Station, Bishops Lydeard, Taunton 

TA4 3BX 

 01823 431311  cosec@wsra.org.uk 

 
VAT. No. 682 2810 33 

 

Date and Time:  Thursday, 4 Jun 15, 1700, BL Church Rooms 
 
Purpose of Meeting:  Joint WSRA Trustees/WSRA (Promotions) Ltd Directors Annual Report 
Meeting 
 
Venue:  Bishops Lydeard Church Rooms 
 
Present:   

Peter Chidzey (PCz) WSRA Chairman and Trustee 

Ian Aldridge (IA) WSRA Vice Chairman and Trustee 

David Williams (DW) WSRA Vice Chairman and Trustee 

Nick Nicholls (NN) WSRA Trustee and Promotions Director 

Dick Holland (DH) WSRA Trustee 

In Attendance  

Susan Kaufman (SK) WSRA Company Secretary and Promotions MD 

Ray Waldron (RW) Engineering Manager 

Simon Stretton Promotions Director 

Mike Buttel (MB) Promotions Director 

    
      

  
Agenda 

 
Action 

 
01 

 
Confidential session – Trustees only [separate minute] 

 

 
02 

 
Apologies: 
Ian Coleby (IC) 
Nigel Bruce Robertson (NBR) 
Jit Ridley (JR) 

 

 
03 

 
Promotions Presentation:  SK gave a presentation on Promotions 
performance, and outlined the contribution to the covenant of each 
activity.  (See handouts.) 
There was a general discussion about Promotions performance, 
and although the covenant was down from the previous year, it 
must be remembered that last year’s covenant was the highest in 
WSRA history. 
[MB, RW and SS left the meeting] 

 

 
04 

 
WSRA Accounts Presentation (See handout):   
SK said that as Paul Hake was unable to attend the AGM that she 
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would be giving the accounts presentation.  The WSRA ended the 
year with a surplus, but this was largely due to the receipt of a large 
legacy.  She also said that she had compiled a large amount of 
back-up information as Jit would also not be available to attend the 
AGM. 
Accounts were signed off subject to clarification of the Journal 
costs and the £167K of new expense in fixed assets. 
 
Van:  There was a general discussion about the van and the 
damage that occurred over a year ago.  NN said that this is bad 
advertising for the WSRA and that RAMs should repair the 
damage.  The plc has also commented that the accident was not 
reported to them to claim it on their insurance. 

 
05 

 
Paul Johnson:  Paul Johnson joined the meeting at 7:30.  PCz 
welcomed him and asked him to outline what he believed he could 
add to the board.  PJ said that he had worked on engines since 
childhood, and also has an HND certificate in agricultural 
engineering.  He was involved with steam engines in the 70s and 
80s.  He joined the WSRA in 1985, but did not being volunteering 
until he moved closer to the railway.  He spent some time in 
Australia, and joined the group restoring 4561 when he returned.  
He became a director of the 4160 engine group in 1989 in 
connection with Plym valley.  He worked at getting the 4160 
finances under control by selling off an asset and thus eliminating 
the expense of the bank loan.  4160 was brought to the Minehead 
yard in Apr 90, and work on it commenced at a later date.  He 
described the development of the 4160 group, and was also 
passed out as a fireman.  He worked on an engine in West Ealing 
for over a year, and also worked on/followed some mainline 
engines including Nunney Castle.  He also spent time in Uganda, 
and returned to take up carriage cleaning contact with the WSR.  
From 97 onwards he worked for P Way, and did some installation 
for S&T.  He supervised the overhaul of 4160, and gradually did 
more work for P Way.  He also spent 2 years suspended from his 
post with the PLC and described the circumstances.  He holds 
shares in many other railways.  The Trustees were in favour of co-
opting PJ, but this will be kept confidential for the time being. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
New Trustees:  There was a general discussion about which 
candidates standing for election could/should be co-opted.  There 
was also a discussion of removing membership rights from the ring 
leaders of the Reform Group.  It was generally AGREED that there 
were sufficient grounds to remove membership from Robin White, 
Paul Whitehouse, Ken Davidge and Jeff Price. NN proposed that all 
four memberships be considered for removal and the 28 days-
notice be given to those involved, and IA seconded and this was 
unanimously AGREED.   

 
 
 
SK to notify 
RW, PW, JP and 
KD 
 

 
06 

 
PCz summarised demands made by the Reform Group.  If these 
demands are met, a second general meeting can be avoided.   

 IC be re-instated:  This was discussed, but it was AGREED 
that it cannot be considered until the investigation is 
completed. 

 DW must announce his resignation, and this must be 
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sometime before 2016:  As DW has already resigned as 
chairman, this statement was taken to mean resigning as a 
Trustee.  It is unclear what relevance this time frame has.  It 
was generally AGREED that DW should not be pressed to 
resign. 

 NN must resign immediately:  No specific reasons were 
given for this.  Again, the Trustees believed that NN should 
not be pressured into resigning.   

 After discussion, it was proposed by NN and seconded by 
DW that the written demands be sent to RW’s chambers in 
London within 7 days and this was unanimously AGREED. 

 4 out of the 5 Trustees standing at the AGM be co-opted:  
This is impractical as there are only 3 vacancies as NN did 
not resign as demanded.   

 SK suggested that James Gordon (JG) be consulted about 
the legality of the proposed resolution.  That is, could it be 
ruled vexatious, or against the Articles as there is a 
minimum requirement of 6 Trustees.   
 

PCz then read out a list of demands from the plc executive.  These 
were made by a telephone call from Geoff Pateman to PCz. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SK and PCz to 
discuss this 
with JG  

 
07 
 

 
Official Complaint:  PCz received an official complaint from 

Rodney Greenway about Nick Nicholls.  SK said that the complaint 

could not be accepted because it was not made by the individuals 

affected. 

 
SK to respond 
to RG 
 

 
08 

 
Vice Chairman’s Report: 

 Health & Safety:  IA said that the QB hot water drain should 
go directly into a drain and not into a bucket.  It was 
AGREED that we would look into a sealed drain through the 
floor. 

 Storage Charge for Phoenix:  The plc is demanding storage 
payments for Phoenix.  We have been resisting this and 
PCz has asked for a grace period until there is room for it at 
Williton.  Paul Conibeare has agreed to waive some of the 
storage charge, but will charge us for May and June.  As we 
do not want it, there was a discussion about finding a buyer 
and what an appropriate price might be.   

 Culvert repair at NF:  Repairs to these are required and a 
contractor will need to be hired.  SK to check the NF repair 
budget and see what remains. 

 
 
 
 
 
 
 
 
 
 
 
 
 

SK to check 
the NF repair 
budget 

 
09 

 

Plc Report:   

 Incident:  A person of diminished responsibility assaulted a 
café volunteer.  The person’s eyeglasses were removed 
and broken.  The carer agency agreed to ban the person 
and pay for the repair of the eyeglasses.  This occurred on 
7 March to  and was witnessed by Kate 
Beard.  

 Safety:  There will be a railway-wide safety inspection that 
may involve areas occupied by the WSRA.   

 Complaint from the plc:  A letter of complaint was received 
from David Baker saying that the Trustees had made 

 
 
 
SK to follow-up 
with Kate Beard 

[Redacted]
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uncomplimentary remarks about the plc Directors, and 
requested that this must stop. 

 
10 

 

Charity Seminar:  IA said that he attended a very productive 

session with Francis Clark.  This was a free seminar given to 

benefit local charities.   

 

 

 
11 

 

Minutes:  Minutes of the meetings held on 27 Apr and 13 May 

were AGREED as written. 

 

 
12 

 
Date of Next Meeting:  Monday 22 Jun 15, 1830, Bishops Lydeard 
Meeting Room. 
The meeting was adjourned at 2255. 

 

 
Accepted as a true copy 
 
 
 
 
P C H Chidzey 
Chairman 
WSRA 
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West Somerset Railway 
Association 

 
The Railway Station, Bishops Lydeard, Taunton 

TA4 3BX 

 01823 431311  cosec@wsra.org.uk 

 
VAT. No. 682 2810 33 

 

Date and Time:  Monday 6 Jul 2015, 7:30 p.m. 
 
Purpose of Meeting: The special meeting was convened to discuss some time sensitive issues.  DH said 
that he was authorised to cast NBR’s vote I necessary, and SK confirmed this. 
 
Venue:  Brunel House Meeting Room 
 
Present:   

Peter Chidzey (PCz) WSRA Chairman and Trustee 

Ian Aldridge (IA) WSRA Vice Chairman and Trustee 

David Williams (DW) WSRA Vice Chairman and Trustee 

Nick Nicholls (NN) WSRA Vice Chairman 

Dick Holland (DH) WSRA Trustee 

In Attendance  

Susan Kaufman (SK) WSRA Company Secretary and Promotions MD 

Paul Johnson (PJ)  
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Agenda 

 
Action 

 
01 

 
Apologies: 
Ian Coleby (IC) 
Nigel Bruce Robertson (NBR) 

 

 
02 

 
Suspension of Ian Coleby: 
 
SK read the letter that had been sent to IC concerning his 
suspension. SK said that he had asked some questions that were 
easily answered, and that in her view the hearing for the 
suspension should proceed.  PCz read out a recent e-mail from Ian 
Coleby where he had requested to have his suspension cancelled 
and a public statement that there is no evidence against him.  After 
discussion it was AGREED that this e-mail would be given to the 
Company Secretary for reply.   

 
 
SK to write to 
IC and say that 
PCz will not be 
meeting with 
him outside a 
formal meeting 
where minutes 
are taken. 

 
03 

 
Termination of Memberships: 
PCz provided some background on the proposed membership 
terminations of Robin White, Ken Davidge, Paul Whitehouse and 
Jeff Price. 
 
The timeline for the membership terminations was discussed in 
detail.  Copies of an e-mail (on behalf of all 4 candidates) from RW 
was circulated, as were the supporting documents for an injunction 
that will be applied for tomorrow morning.  PCz then circulated the 
guidance from our solicitor.  PCz said that he and SK had also 
spoken with James Gordon about the implications of the possible 
actions. The insurance documents were also discussed and SK 
said that she had been unable to contact our agent to discuss it.  
After discussion NN proposed and IA seconded that the WSRA 
proceeds with all 4 terminations and that our solicitor drafts the 
letter for us, and this was unanimously AGREED.  

 
 
 
 
 
 
 
 
 
 
SK to contact 
solicitor and 
have the letter 
drafted to be 
sent by 
Tuesday 
afternoon 

 
04 

 
4160: 
PCz said that the 4160 Group is concerned that should the 6 
Trustees be replaced at the AGM, the new Board may transfer the 
WSRA shares in 4160 to the WSR plc. This would remove the 
independence of 4160 Group.  Various options were discussed 
about attempting to transfer the shares back to the Group or 
another individual.  DW proposed that Paul Johnson be authorised 
to find a buyer for the 4160 shares and put a provisional sales 
agreement in place.  This was seconded by IA and this was 
unanimously AGREED.   

 
 
 
 
 
 
SK to give PJ a 
letter of 
authorisation to 
get this done 

 
05 
 

 
PLC AGM Votes:  NN asked for a summary of voting at the plc 
AGM.  PCz described a post that was on Steve Edge’s web site 
that claimed the WSRA Trustees were going to ask for a poll vote 
on every issue.  It turned out that it was not the WSRA that asked 
for this.   

 
 
 

 
06 

 
Letter in Response to Geoff Pateman:  PCz circulated copies of 
a proposed response to Geoff Pateman’s letter of 11 Jun 15.  The 
group was in agreement with the letter, and it was agreed that it 
must go out with the Journal.   
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Accepted as a true copy 
 
 
 
 
P C H Chidzey 
Chairman 
WSRA 
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West Somerset Railway 
Association 

 
The Railway Station, Bishops Lydeard, Taunton 

TA4 3BX 

 01823 431311  cosec@wsra.org.uk 

 
VAT. No. 682 2810 33 

 

Date and Time:  Monday 24 Aug 2015, 7:00 p.m. 
 
Purpose of Meeting:  WSRA Trustees Scheduled Meeting 
 
Venue:  Brunel House Meeting Room 
 
Present:   

Peter Chidzey (PCz) WSRA Chairman and Trustee 

David Williams (DW) WSRA Vice Chairman and Trustee 

Nick Nicholls (NN) WSRA Trustee 

Nigel Bruce-Robertson 
(NBR) 

WSRA Trustee 

Ian Coleby (IC) WSRA Trustee 

Paul Johnson (PJ) WSRA Trustee 

Barrie Childs (BC) WSRA Trustee 

Nigel Adams (NPA) WSRA Trustee 

In Attendance  

Susan Kaufman (SK) WSRA Company Secretary 

Jacquie Green (JG) WSRA Manager 

    
      

  
Agenda 

 
Action 

 
01 

 
Welcome and Introductions 
Apologies: Dick Holland (DH) 
  Ian Aldridge (IA) 
PCz welcomed everyone to the meeting.  As it was the first meeting 
for 3 of the Trustees, everyone was asked to introduce 
himself/herself and comment on past involvement with the WSR. 

 

 
02 

 
Minutes of the Previous Meeting 
PCz explained that there had been a delay in production of some 
recent minutes.  These have now been brought up-to-date and will 
be circulated. 

 
SK to circulate 
past minutes 

 
03 

 
Election/Confirmation of Officers and Responsibilities 

 Chairman:  PCz is currently the Chairman 

 Vice Chairman:  BC asked why there were two vice 
chairmen.  PCz explained that this was required to share 
the workload.   
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 Treasurer:  PCz invited NPA to consider becoming our 
Treasurer.  NPA agreed to consider this role. 

 Company Secretary:  SK is currently fulfilling this role as a 
non-Trustee.  This is a temporary situation, but is expected 
to continue indefinitely.   

 Promotions:  There were several questions asked about the 
organisation of Promotions, and the limits on how many 
Charity Trustees can be on the Promotions Board.  SK and 
PCz explained the firewall that must be maintained between 
the Charity and Promotions.  The reason for limiting the 
number of Trustees who can also serve as chairmen is to 
ensure that the Charity does not directly control WSRA 
(Promotions) Ltd. 

 Membership: This will be an important portfolio with 
proposed changes to the membership benefits system. 

 Restoration and Preservation:  This portfolio involves 
oversight of engines and carriages to ensure that we are 
receiving value for money from Restorations.  This would 
include the Locomotive Project Management Group, 
currently chaired by NN. After discussion it was AGREED 
that this portfolio would be split into a Locomotive Officer, 
and a Rolling Stock Officer.  NN AGREED to keep the 
responsibility for rolling stock, and PJ will take on the 
Locomotive responsibility. 

 Education:  PCz said that he is the portfolio holder for this, 
but would be willing to give it up if another Trustee was 
interested.  

 Special Projects:  This role is the responsibility of NN. 

 Quantock Belle:  NBR is holding this portfolio for the charity 
and its role in maintaining the rolling stock and securing the 
pathways from the plc.  NBR said that he was 95% finished 
with arranging the dates for next season, and SK 
commented that this was a great improvement on previous 
years.  BC commented that he would like to be involved 
with the QB.  He also suggested that we move to an online 
booking system as soon as possible in an effort to increase 
sales.  PCz said that this would be taken into consideration 
as upgrades to the website are carried out. 

 
04 

 
Chairman’s Report 
 
PCz presented IA’s report in the absence of IA. 
 
There are concerns about the camping coach at Blue Anchor.  The 
neighbours are unhappy with the condition of the coach as they 
believe it detracts from the value of their real estate.  There was a 
general discussion about the condition of the carriage and the 
obstacles to its overhaul.   
 
There is a camping coach site with MK 1 carriages up for sale.  
There will be a meeting at Dawlish Warren to look at what is 
available tomorrow, 25 Aug at 11 a.m.   
 
There was a general discussion about improvements to the Rally 

 
 
 
 
 
 
 
 
 
 
 
Trustees to 
report on this at 
Sep meeting 
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Field involving ballast from Luffman Trading.  It was also suggested 
that another access to the field would be a safety improvement. 
 
Grievance against PCz:  PCz said that he objected to HRA being 
invited to investigate a grievance filed by the plc on behalf of the 4 
terminated members. A legal opinion was taken, and a letter will be 
sent to the plc and HRA to stipulate this.    

 
 
 
 
PCz to circulate 
letter to 
Trustees 

 
05 

 
Company Secretary Report: 
SK said that she had released information to Robin White under the 
Data Protection Act.  RW requested all personal information held 
over the past 2 years. 
 
It was AGREED that any correspondence sent to RW must come 
from either the Chairman or the Company Secretary.  In addition, 
PJ specified that he would not accept e-mail from RW and wanted 
everything in hard copy.   
 
It was also AGREED that all Trustees would be assigned a WSRA 
e-mail address. 
 
SK said that she is working with JG in handing over WSRA 
Manager Responsibilities, and that she would be staying on as 
Company Secretary as required.   

 
 
 
 
 
 
 
 
 
 
 
JG and PCz to 
create e-mail 
addresses 
 
 

 
06 

 
Financial Report: 
SAGE:  JG circulated the SAGE report for Jan-Jun.  The charity is 
currently running at a £112K deficit, but some of the expenditure is 
from funds.  Details of this are contained in the Manager’s Report. 
 
Travel Costs:  These are high due to the need to travel to 
Birmingham to meet with solicitors.  SK explained that this was 
necessary for the recent court case, but efforts were in place to find 
a local charity expert to advise us. 

 
 
 
 
 
 
SK and PCz to 
meet with J 
Evans 
 

 
07 
 

 
Association Manager’s Report: 
Membership Cards:  There have been complaints from members 
about the time it is taking to produce membership cards. 
 
Phoenix:  This brake van is no longer required by the WSRA or the 
WSR plc, and this vehicle has been sold.   
 
Battle of Britain (BoB) Weekend:  NPA asked if this would be 
affected by trains running to NF during the Late Summer Weekend.  
SK said that this was the situation last year, and that the BoB event 
was completely closed off from the area needed for rail traffic to 
NF. 

 
 
 

 
08 

 
Other Reports: 
None. 

 

 
09 

 
Membership & Membership Benefits: 
JG circulated a highly confidential report on the value and cost of 
membership benefits.  The figures distributed showed that the 
subscription income is not enough to cover the costs of the travel 
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benefit and the Journal.   
There were some options presented in the paper, and other ideas 
were proposed by the Trustees.  There was general agreement that 
the status quo could not be maintained as it was unaffordable.  IC 
reminded Trustees of a proposal that he had made for different 
levels of membership.  There was a discussion about the increased 
administrative burden, but PCz said that new website could be set 
up to accommodate this.  SK said that she believed going straight 
to a 25% discount instead of a free trip and half price travel would 
be too big a change, and that she would like to see something 
offered for free. 
There was a discussion on how the changes would be phased in.  
PCz said that the auditor’s advice was that changes to the benefits 
could be made with 3 months-notice, but that changes to the 
subscription rates would need to be approved by the AGM.   
 
It was unanimously AGREED that a new system would be 
implemented at the start of the 2016 season. 

 
 
 
IC to send his 
previous 
spreadsheet to 
JG 
 
 
 
 

 
10 

 
Stone Trains: 
PCz said that the plc claims that they are losing money based on 
the current system payment at 50p per tonne.  The plc claims that 
£20,888 per year is required to maintain the track from Allerford 
Junction, £15K cost for replacement track, and an additional £15K 
to cover the wages of the conductor driver.  This is based on 80K 
tonnes of stone per year. 
There were many questions about whether this was a comparable 
rate to other sections of the railway.  The amount planned for the 
conductor driver was also questioned.   
PCz provided a history of attempted negotiations over the ballast 
levy.  PCz said that he had already offered 60p per tonne and the 
plc rejected that.  A view was expressed that this would be a good 
way to get more money to the railway, and it made little difference 
whether or not it was for a project or through ballast payments.  SK 
objected to this saying that it made a big difference, and that 
providing funds for a heritage project was distinctly different from 
paying an inflated royalty that could be spent on revenue expenses 
or operating costs. 
NPA offered to discuss the calculations with Chris Bolt, and this 
was welcomed by the Trustees. NN proposed and BC seconded 
that NPA takes this up with and BC and this was unanimously 
AGREED. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NPA to discuss 
with CB 

 
11 

 
Autumn Steam Gala (ASG) – Special Events Planning Team 
(SEPT) Request 
NPA said that as part of the ASG, the plc would like to offer a lunch 
at the Beech Hotel for veterans of the GWR.  The plc would like to 
use the Saloon, and have the WSRA sponsor the lunch.  NN 
suggested that perhaps the QB could be used for this, but NPA 
said that they wanted the Hotel so that an exhibition could also be 
included.   
The amount requested is £600.  PCz proposed that up to £600 be 
budgeted for this event, with the understanding that the WSRA 
would receive some publicity.  This was seconded by NN and 
unanimously AGREED. 
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12 

 
 AOB: 
 QB Siding:  NN said that the QB siding availability has been called 
into question.  There is work planned for the loco compound that 
may prohibit use of the QB siding.  It might be possible to store the 
QB at CH, but this would complicate the Santa trains.  The QB 
must have access to power because of the onboard refrigerators 
and freezers.  
 
Release of Information:  NPA said that he will be asked by others 
what happened at the meeting tonight.  PCz advised that he could 
discuss things in a general way, but that detailed financial 
information or anything identified as confidential could not be 
discussed.  It was also AGREED that it could be announced that 
we will be publishing summaries of the Trustee meetings on the 
‘members only’ page of the website.  The membership benefits 
issues must not be discussed.   
 
Communications:  BC suggested that membership ‘surgeries’ be 
planned for members to talk to Trustees.   
 
[PJ and NPA left the meeting at 2010.] 
 
PR Companies:  PCz said that he and JC have interviewed some 
public relations companies, and have found someone that they like. 
In the past we have not spent much on advertising and publicity, 
and recent events have highlighted a need for improved 
communication and improving the public face of the WSRA.    

 

 
13 
 
 

 
Date of Next Meeting:  Monday, 21 Sep, 3 p.m. 
Dates of Future Meetings: 
26 Oct, 3 p.m. 
23 Nov, joint with Promotions, time TBD 
14 Dec, 3 p.m. 
 
The meeting was adjourned at 2015. 

 

 
Accepted as a true copy 
 
 
 
 
P C H Chidzey 
Chairman 
WSRA 
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West Somerset Railway 
Association 

 
The Railway Station, Bishops Lydeard, Taunton 

TA4 3BX 

 07879 474240  cosec@wsra.org.uk 

 
VAT. No. 682 2810 33 

 

Date and Time:  Monday, 26 Oct 15, 3 p.m. 
 
Purpose of Meeting:  Association Trustees Scheduled Meeting 
 
Venue:  Brunel House Meeting Room 
 
Present:     Peter Chidzey (PCz) (Chairman) 

David Williams (Vice Chairman) (DW) 
    Ian Aldridge (Vice Chairman) (IA)  

Ian Coleby (IC) 
Paul Johnson (PJ) 
Barrie Childs (BC) 
Nigel Adams (NA) 
Nigel Bruce-Robertson (NBR) 
 

 
In Attendance: Susan Kaufman, Company Secretary (SK) 

Jacquie Green, WSRA Manager (JG) 
Robin Coombes, Consultant (RC)  

      

  
Agenda 

 
Action 

 
01 

 
Confidential Session [separate minute] 

 

 
02 

 
Apologies: Nick Nicholls (NN) 

 

 
03 

 
Minutes of the Previous Meeting: 

 Previous Minutes:  Minutes of the Trustees’ meeting held in 
advance of the AGM have not been published.  BC said that 
he was disappointed that minutes are not more readily 
available and promptly circulated. There was also 
discussion of Trustees’ right to review minutes predating 
appointment as Trustees.  

 IA proposed the minutes as amended, NBR seconded and 
this was AGREED nem con. 

 

 
04 

 
Health & Safety 

 A written report was circulated. 
 

 

 

 
05 

 
Financial Report: 
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 Mileage:  There have been requests for mileage payments.  
SK reminded Trustees that the policy is that no mileage 
payments are made to staff or volunteers for travel along 
the railway or into Taunton.  It was AGREED that this policy 
needed review. 

 Reports:  SAGE reports for the period were circulated along 
with a variance analysis.  All corrections from the audit have 
now been put through the accounts.   

 Overspends:  There are significant overspends, primarily 
with 4561 and 4419.  JG pointed out that it will be difficult to 
carry out any more work on the rolling stock until additional 
fund raising efforts are made.   

 Cash:  At the moment there is approximately £270K 
balance, but a lot of this is committed to salary costs and 
other overheads.  There was a general discussion around 
using a professional fund-raiser, and it was also pointed out 
that Paul Searle’s role included finding commercial 
customers for Restorations. 

Finance Sub-Group 
to review and make a 
recommendation 

  
06 

 
Chairman’s Report: 

 Resignation:  PCz said that Dick Holland’s resignation had 
been accepted.  He originally resigned via e-mail in Aug, but 
after a telephone conversation with PCz, DH said that he 
would withdraw his resignation until Dec.  He later changed 
his mind, and the Aug resignation date was reported to 
Companies House and the Charity Commission. 

 New Trustee:  PCz asked for comments on potential new 
Trustees.  BC suggested that David Randles be 
approached as he received a significant number of votes at 
the AGM.   
 
[PJ joined the meeting at 1550] 

 

 PCz said that he also had a candidate in mind, Frank 
Courtney (FC), who would be willing to join us.  IC 
suggested that we advertise the vacancy and see who 
comes forward.  NA suggested that as charitable 
governance is an area where expertise is needed, that Paul 
Whitehouse be re-instated as a member and co-opted as a 
Trustee. After discussion, NBR proposed and IA seconded 
that Frank Courtney (FC) be co-opted as a Trustee with 
immediate effect.  There were 5 votes for and 2 abstentions 
and this was AGREED. 
 

 There was a general discussion around the situation 
between the plc and the WSRA, and the situation with PCz 
being suspended as a WSR volunteer.  BC commented that 
we are at a stalemate with the plc over the withdrawal of 
memberships from RW, PW, JP and KD. After discussion, it 
was generally AGREED that the plc should not be 
commenting on internal WSRA matters.  IA proposed that 
PCz be allowed to continue his negotiations with the plc and 
attempt to resolve the situation. DW seconded, and there 
were 4 votes for, 1 against and 2 abstentions, and this was 
AGREED.  IC pointed out that there are 3 separate issues – 

 

 

 

 

 

 

 

 

 

 

 

PCz to contact FC 

 

 

 

 

 

 

 

PCz to negotiate with 
the plc. 
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PCz’s grievance, the terminated memberships, and the 
need to advertise for new Trustees.   
 
IC suggested that it would be more appropriate to advertise 
for Trustees with the necessary skills. It was generally 
AGREED that this was a good idea, and JG said that it 
would make sense to first complete the skills audit, and then 
plan how to advertise. 

 Ballast costs:  PCz said that this is still in negotiation with 
the plc.  At the moment they have claimed full-repairing 
expenses in both the triangle running agreement and the 
ballast charges, so they will need to decide in which arena 
to claim it.  There are also questions around the cost of 
replacing the track at the triangle.  NA said that he had 
contacted Chris Bolt to discuss the ballast charges only to 
discover that it is a Promotions issue.  He also said that at 
the last Trustees’ meeting DW was asked to circulate some 
documentation on the history of the ballast payments, and 
that this had not been done. 

 

 

JG to complete skills 
audit 

 

 

 

 

DW to circulate 
background on the 
ballast issues. 

 
07 

 
Company Secretary’s Report:  

 SK outlined the situation with the ongoing gift aid dispute 
with HMRC. After discussion, it was AGREED that Paul 
Hake (Albert Goodman) should be directed to close out the 
current issue with HMRC.  It was also AGREED that SK 
would ask Bill Lewis (BWB) for comments on the new 
membership benefits proposal. 

 

 
 
SK to contact Paul 
Hake. 
 
SK to contact Bill 
Lewis. 

 
08 

 
WSRA Manager and Promotions Report: 

 Donations with memberships:  Keith Sandford has 
requested that 4561 not be used for donations with 
memberships for a further year, as members may be tiring 
of this cause. DW suggested that set amounts for stays or 
other engine fittings be identified in an effort to increase 
donations.  Knowing the costs of the actual components will 
make donations more worthwhile for those wishing to 
donate.  This was generally AGREED. 

 4419:  JG commented that there were significant stains on 
the floor of 4419, which was unusual in a new vehicle. 

 Sale of Phoenix:  There were concerns expressed over how 
widely the sale of Phoenix was advertised.  While we did 
not want to generate any great expense advertising, it is 
necessary to ensure that all groups on the railway had 
turned down an interest in the vehicle. 

 4561:  Worked has stopped on 4561 as this year’s budget 
has been spent.  Additional fundraising will be required, 
and this will be addressed at next month’s budget meeting.  
IA proposed/DW seconded that PJ take over chairmanship 
of the LPMG, and this was AGREED nem con. 

 Volunteer resignations:  Ian Jonas (IJ) and Wendy Turner 
(WT) have sadly decided to give up their WSRA activities.  
A replacement will need to be found to manage the site at 
NF, and the Rally, although IJ will be staying on until March 
for a formal handover of the Rally chairmanship.  Also, WT 

 
 
 
 
 
JG to propose as 
system of donations 
based on the cost of 
components. 
 
 
 
 
 
JG to advertise on 
the website 
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will need to be replaced as a Promotions Director.    

 Restorations:  JG reported on her interviews with the 
apprentices at Restorations.  They were enthusiastic, but 
complained of organisational problems with their work 
experience, and also with the college programme.  She 
also stressed that opportunities for professional 
development should be offered when apprentices are 
passed out.  Opportunities at Minehead and South Devon 
Railway were mentioned. 

 Shop and Café:  In next year’s timetable there will be 20 
fewer running days, and this may have an impact on shop 
takings.  IC suggested that the shop needed to become a 
destination in its own right. 

 Quantock Belle:  BC asked if the after Christmas trains had 
been cancelled.  JG said that they had been, but this was 
entirely due to not being able to staff the kitchen.  BC asked 
about advertising the in timetable leaflet.  PCz said that this 
was cost IRO £1000 and it was generally AGREED that 
this was not worthwhile. 

 
09 

 
Other Reports: 

 BA Camping Coach:  PCz outlined a request from a 
volunteer to maintain the camping coach.  NBR suggested 
that this person be offered the opportunity to buy the coach.  
PCz reminded Trustees that we had a commitment to the 
plc to move or restore the vehicle by Feb 2016.  In the past, 
both restoration and scrapping the vehicle were considered.  
It was also suggested that it could be offered to the Steam 
Trust.  IC proposed and IA seconded that if there is no 
interest in the carriage from any of the railway groups that it 
be scrapped, and this was AGREED nem con. 

 
 
 
 
 
 
 
DW to consult Chris 
Austin 
 

 
10 
 
 

 
AOB: 

 Museum Drain:  This drainage is needed to stop the 
museum from flooding.  IA proposed and DW seconded that 
this be approved as an expenditure from June’s Fund, and 
this was AGREED nem con. 

 Plc Policies:  Apprentices and Lone Working policies had 
been circulated to Trustees.  PCz encouraged Trustees to 
read these documents and comment, particularly areas that 
may affect our own apprenticeship scheme.   

 4160 Shares:  BC asked what price was obtained for the 
shares.  PCz confirmed that the shares were sold at face 
value.  BC asked why the shares were not advertised to see 
if they could be sold at a higher value.  He went on to point 
out that the minutes say that the shares were sold to stop 
them ‘falling into the wrong hands.’  There was a general 
discussion around what would constitute the ‘wrong hands.’  
BC said that he was concerned as a Trustee that best value 
had not been obtained, and also that the shares were sold 
on 24 July, the day before the Trustees’ meeting on 25 July. 
PCz said that he does not agree that there was anything 
wrong with the way the shares were sold.   

 
 
 
 
 
 
 
 
All to send comments 
to PCz by 30 Oct 15. 

 
11 

 
Date of Next Meeting:  Monday, 23 Nov, joint meeting with the 
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Promotions Directors, 3 pm, location to be announced, Monday 30 
Nov, 3 p.m., Brunel House meeting room. 

 
Accepted as a true copy 
 
 
 
 
P Chidzey 
Chairman 
WSRA 
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West Somerset Railway 
Association 

 
The Railway Station, Bishops Lydeard, Taunton 

TA4 3BX 

 07879 474240  cosec@wsra.org.uk 

 
VAT. No. 682 2810 33 

 
Date and Time:  Monday, 23 Nov 15, 3 p.m., Crowcombe Church House 
 
Purpose of Meeting:  Association Trustees and Directors Scheduled Joint Budget Meeting 
 
Venue:  Crowcombe Church House 
 
Present:     Peter Chidzey (PCz) (Chairman) 
    Ian Aldridge (Vice Chairman) (IA)  

Paul Johnson (PJ) 
Simon Stretton (SS) 
Mike Buttel (MB) 
Frank Courtney (FC) 

 
In Attendance: Susan Kaufman, Company Secretary (SK) 

Jacquie Green, WSRA Manager (JG) 
Jit Ridley, Finance Manager, (JR) 

      
  

Agenda 
 
Action 

 
01 

 
Welcome and Apologies:  David Williams (DW), Nigel Bruce-
Robertson (NBR), Kate Beard (KB), Ray Waldron (RW) 
 
There were no declarations of interest. 

 

 
02 

 
Promotions Budget:  JG said that the meeting would be centred 
on the Promotions budget.   
 
Review of 2015 Performance: 
 
Shop and Café:   
JG presented the figures for the shop and café separately.  The 
café is performing well and has exceeded the budget income, but 
the shop has not performed as well.  The reasons for this were 
discussed.  It was hoped that with the fewer running days the same 
number of people would cycle through the shop and café, but 
apparently this has not happened.  It was also pointed out the 
passenger numbers in 2015 are also down.   
 
SK reminded Trustees that the budget figures are a low figure used 
to set the overall WSRA forecast income, and that the shop/café 
performance should be measured against the higher agreed target 
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figure of a combined shop café profit of £85K . 
 
Quantock Belle:  The 2015 target is £30K, and the actual to the 
end of Oct is £21K.  This does not include the advance ticket sales 
from the Christmas trains, so this figure will increase before the end 
of 2015..  JG said that the after Christmas train was cancelled for 
lack of kitchen staff.  SK said that she found this a step backward, 
as the limiting factor in 2009 was lack of chefs, and much effort had 
been put into creating paid chef positions and improving working 
conditions in the kitchen.  There were also cancellations early in the 
season that were not deemed economical to run.  JG also said that 
budget controls per train for the food costs were put in place.   
 
[PCz arrived at 1545] 
 
Observation Saloon:  The saloon has had 18 runs in 2015 that 
generated a small income.  There are also overhead costs for set 
up and website etc. IRO £3K.  There was a general discussion 
around ancillary charges for guards, and the validity of the 
requirement to have a separate guard. In the Observation Saloon.  
JG pointed out that some people who charter this service do not 
want to come straight back from MD, and this will incur another 
charge from the plc for shunting.  It was also mentioned that 
positioning OS next to Jupiter detracted from the quality of the 
service. 
 
Restorations:  As of the end of Oct they were showing a profit of 
£30K.  However, the high amount of internal sales must be taken 
into consideration.  There were £170.8K of internal vs £98.1K 
external sales.  It was acknowledged that the future of Restorations 
would include an increased campaign to find external work, and 
that this would be a matter for discussion at the WSRA budget 
meeting the following week. 
 
Rally:  The Rally had the best year in history with a spectacular 
profit of £42K against a profit target of L20K.  The good weather 
was a factor in this, as well as the Taunton Flower Show being on a 
different weekend.   
 
Ballast Sales:  The profit target was £40K, and the actual to the 
end of Oct was £22K, so it is unlikely that this target will be met.  
 
The projected covenant for 2015 is £142K.  NN pointed out that 
there is some additional income for Restorations that will be 
received before the end of the year. 
 
2016 Forecast: 
 
Shop and Cafe:  A target of £70K was agreed:  £32 for the shop 
and £38K for the café.  JG indicated that as KB was on holiday, she 
would be discussing the target with her further. 
 
Stock control may cause a difficulty with cash flow early in the year. 
The overall number of operating days are again being cut by the 
plc, and in addition, the dwell time on the red timetable is being 
reduced to 20 minutes at Bishops Lydeard.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JG to review profit 
target with KB 
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The figures that Kate Beard has forecast are below last year’s profit 
target.  A question was asked about why the direct purchases were 
exceeding the budget, and it was explained that there was model 
railway equipment that was ordered and the delivery delayed.   
 
There was also a discussion about whether or not the shop had 
incurred costs in connection with an independent web site. 
 
Overheads are also higher as the café now has a streamline 
terminal in addition to the terminal in the shop.  JG commented that 
the costs of sales are going up, and this increase will need to be 
taken into consideration.   
 
PCz said that he was aware that the shop and café suffered from a 
lack of storage space.   
 
Quantock Belle: 
Some adjustments will be made, particularly with respect to Ken 
Wood’s hours for the QB.  Some will be re-charged to the WSRA, 
but more of the routine maintenance costs will be charged against 
Promotions.  This will complicate straight-line comparisons from 
2015 to 2016.   
 
40 pathways are planned for 2016, 20 Sunday lunches, 12 Wed 
lunches. 4 Sat evenings. 1 DBC and 3 Christmas lunches.  JG 
commented that the 4 Sat evenings are close together, and this 
might make it difficult to sell the tickets.  The Wed lunches will be 
diesel hauled and re-introduced at a lower profit margin.  This will 
generate around £8K profit. 
 
There will be additional profit in the 2016 season.  Special events 
such as the murder mystery, gala runs, private charters, and bar 
sales will add an additional £11.3K.   
 
This led to a general discussion about the QB profit margins in 
general.  There is not much of a business case for running the 
traditional QB services, unless it is marketed better and more 
tickets are sold.  The services run in conjunction with the plc where 
we do not pay a haulage fee are much more profitable.   
 
There are also some other special events for 2016 in the planning 
stages. 
 
Observation Saloon: 
20 runs will be planned in 2016, and the price increased from £750 
to £950.   
There was a discussion about the best place for the Saloon to 
appear on the website, but no conclusion was reached.  
The forecast profit for this will be £7.9K. 
 
Restorations: 
Strategic Aims:  

x To profitably occupy/manage the whole north Yard 
x To become a centre of excellence for the WSRA 
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There is a huge potential for Restorations has an uncertain future 
with no security of tenure or agreed business plan. 
 
Staffing changes: 

x Commercial manager and Foremen have been removed 
x An administrator will be employed.  This will allow RW to 

spend more time on the shop floor and put his engineering 
skills to better use.  SK expressed her view that this should 
be approached with great caution as it would be an 
additional staff cost that cannot be charged off to 
customers, and may not free up a sufficient amount of Ray’s 
time to recover costs.   

x All apprentices/passed out apprentices will be given new 
contracts when the future of the activity is secured.  
Depending on the outcome, further staff changes may be 
necessary. 
 

Operational Results:  This will result in better staff and volunteer 
supervision, and improved productivity and job satisfaction, 
improved H&S compliance. 
 
There was a general discussion about the options for West 
Somerset Restorations should the Swindon shed be unavailable, 
but no conclusion was reached.  
 
2016: 
Budgeted sales target will be £71.8K from the WSRA and an 
external sales target of £193.7K.  Costs are estimated at a direct 
cost of £159.6K with overheads of £58.1K leaving a forecast 
covenant contribution of £47.7K 
 
There is considerable risk connected with this, primarily that the 
WSRA may not be able to afford the £71.8K expense.  There are 
also risks concerning the uncertainty of tenure in the Swindon 
shed.  It was pointed out that this was bad for staff morale and was 
also bad for business. 
 
There are some capital spending requirements (estimates): 

x £3K to improve the website 
x WN site development of £30K(if lease obtained) 
x Boiler shop on Sherrings Yard £10K 

 
SS suggested that as Promotions is operating the Swindon shed, 
they should negotiate the lease.   
 
Rally: 
JG reviewed the average profits of the Rally.  In an average year, 
they yield a profit IRO £15K.  The key risk going forward is the loss 
of key staff in organising the Rally.   
 
A profit target of £25K was proposed.  This event is highly weather-
dependent, volunteers may be lost with a change in the leadership 
positions, and there may be land management issues.  Ian Jonas 
and Wendy Turner have agreed to stay on until March, but after 
that replacements will need to be found.   
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[Frank Courtney joined the meeting at 1700] 
 
Ballast Sales:   
FC said that David Baker will be taking over responsibility for plc 
commercial issues.  FC proposed that a meeting of all the involved 
managers be convened to outline the various responsibilities.   
A net profit of £31K is planned for 2016.   
 
It was pointed out that the Rally earned over £40K in 2 days in 
2015 where the ballast re-cycling only achieved £20K for the entire 
year.  It was suggested that more events might be a better use of 
the resource.  MB said that the Caravan Club would be willing to 
lease the land on a recurring basis.   
 
Management Charge:  The 2016 management charge is 
estimated at £68K. 
 
Summary:  The forecast covenant for 2016 is £124.8K.   
 
Budget and Financial Controls:  Accounting practices will be 
adjusted to produce better management documents.  The goal will 
be to provide monthly information on profit & loss against budget, 
cash flow and balance sheet.  
 
Cheque signatories:  PCz proposed and MB seconded that Suzy 
Bulley, Keith Sandford and Susan Kaufman be removed as cheque 
signatories on the Santander account, and this was AGREED nem 
con. 
 
[MB, SS, JR  left the meeting at  1810] 

 
 
 
 
 
 
 
 
Promotions to 
consider the 
possibilities for 
increased use of the 
site. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
03 

 
Special Meeting – Separate minute. 

 

 
 
04 

 
Date of Next Meeting:  Monday, 30 Nov, 3 pm, Brunel House 
Meeting Room 

 

 
Accepted as a true copy 
 
 
 
 
P Chidzey 
Chairman 
WSRA 
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West Somerset Railway 
Association 

 
The Railway Station, Bishops Lydeard, Taunton 

TA4 3BX 

 07879 474240  cosec@wsra.org.uk 

 
VAT. No. 682 2810 33 

 

Date and Time:  Monday, 30 Nov 15, 3 p.m. 
 
Purpose of Meeting:  Association Trustees Scheduled Meeting 
 
Venue:  Brunel House Meeting Room 
 
Present:     Peter Chidzey (PCz) (Chairman) 

David Williams (Vice Chairman) (DW) 
    Ian Aldridge (Vice Chairman) (IA)  

Paul Johnson (PJ) 
Nigel Bruce-Robertson (NBR) 
Frank Courtney (FC) 

 
In Attendance: Susan Kaufman, Company Secretary (SK) 

Jacquie Green, WSRA Manager (JG) 
      

  
Agenda 

 
Action 

 
01 

 
Confidential Session [separate minute] 

 

 
02 

 
Apologies: Nick Nicholls (NN) 

 

 
03 

 
WSRA Review:  FC provided some background on the review 
report, and said that a meeting with Robin Coombes (RC) was 
planned for the next day.  There was a general discussion about 
whether or not the report met the criteria established at the AGM, 
and if RC’s invoice should be paid.  It was AGREED that PCz, DW 
and FC would ask to have the report re-written. 
After discussion it was AGREED that:  

 the final report would be put on the website and made 
available by post on request 

 the Trustees would put together a response to accompany 
the release of the final report 

 a press release would be prepared to accompany the 
release of the report 

 the proposed development plan will take account of 
recommendations in the review report 

 the results will be reviewed at the 2016 AGM in the format 
of a members’ weekend 

 

 
04 

 
Management Working Group:  FC said that the first meeting had 
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taken place, and that terms of reference were developed.  There 
will be a 5-Year Development Plan, a 3-Year Business Plan and a 
3-Year Fund Raising Plan.  Drafts may be available as soon as 
Feb, with an overall goal of having them co-ordinated with the 
membership by the 2016 AGM.   

 

 
05 

 
New Projects:  FC said that it would be more important than ever 
to have some new projects that would keep our current members 
engaged.  He had 2 suggestions: 
 

 Branch Line Train Proposal:  A branch line train of the 
GWR in the 1950s will be assembled for special events and 
the perhaps run in the DMU slot.  FC suggested that a 
pannier tank engine would be needed for this train, and that 
opportunities to obtain one be explored.  FC said that in 
preliminary discussions with Andy Forster, AF indicated that 
a pannier tank would be a good addition to the railway.  
After discussion, it was AGREED that FC should pursue 
this idea.    

 Proposal for a Members’ Weekend: FC suggested that 
this be organised as an enhancement to the AGM. Some of 
the events will be free to members such as tours of the 
shed, and some will be paid for by the members such as a 
special QB.  It was AGREED in principle that this was a 
good idea and a date should be co-ordinated with the plc. 

 

 

  
06 

 
Minutes of the Previous Meeting(s): 
26 Oct 15:   

 PJ asked if 4419 remained on hire to the plc.  PCz said that 
it was not as it had completed only a short-term hire 
agreement with the plc.   

 There was a discussion about the storage charges for 
Phoenix at MD.  FC said that he had approached Paul 
Conibeare (PC) about a quid pro quo agreement to waive 
this in return for the plc vehicles at WN. PC did not agree to 
this. 

 Camping coach:  IA pointed out that if asbestos is present 
this must be removed before the coach can be dismantled.  
This would be expected to cost IRO £6-7K.  The option of a 
‘cosmetic’ improvement was discussed as a potential 
solution.  After discussion, it was AGREED that as an initial 
step, it should be offered FOC with the new owner 
responsible for removing it. 

 The minutes were proposed as a true record of the meeting 
by DW and seconded by NBR and this was AGREED nem 
con as a true record of the meeting. 
 

23 Nov 15:  SK suggested that a copy of JG’s presentation be 
circulated as an attachment to the formal minutes.  FC proposed 
and IA seconded the minutes as a true record, and this was 
AGREED with one abstention (DW.) 

 

 

 

 

JC to speak to WN to 
see if there is space 
for 4419 and Phoenix 

 

 

JG to offer the 
carriage FOC with the 
buyer to remove it 

 

 

 

 
07 

 
Health & Safety: 

 IA said that he had requested a budget for safety training. 
Grinding and Working at Heights are urgently needed 
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 NF Maintenance:  IA said that he has made a budget 
request for maintenance of the hedges and ditches at 
Norton Fitzwarren.  FC suggested that the plc contribution 
to maintaining the site should be addressed in the new 
triangle agreement. 

 Fire Risk Assessment:  IA has done the assessment for 
Restorations. 

 
08 

 
Chairman’s Report: 

 Commercial Evaluation of the Assets at Restorations:  PJ 
pointed out that this is still outstanding and needs to be 
accomplished. 

 
 
JG and RW to pursue 
getting this done 

 
09 

 
Finance and Budget: This item was deferred to the December 
meeting. 

 

 
10 

 
Manager’s Report: 

 The plc asked to hire Meteor and the Observation Saloon 
for the Spring Steam Gala (SSG.)  This will require a new 
hire agreement as the current agreement will expire in Jan 
2016.  Promotions is not planning to use these carriages for 
the SSG.  It was pointed out that the Saloon in particular 
has a lot of delicate equipment and parts that may be 
pilfered.  Hire of Meteor and the Saloon for the SSG was 
AGREED in principle provided that a suitable hire charge 
was negotiated and the plc agreeing to repair or replace any 
damaged or missing parts.  SK reminded Trustees that a 
decision to separate the commercial hire charge from the 
running agreement had been proposed by the intermediary 
group. 

 Members’ Only Site:  JG said that she hadn’t had any 
feedback on this area of the website. 

 
 
 
 
 
 
 
 
SS to inventory the 
Saloon contents 

 
10 
 
 

 
 Other Reports:   

 JG said (on NN’s absence) that there is a potential buyer for 
FO 3131, and that this will need to be discussed in detail.  
Various arguments for keeping it and selling it were put 
forward, but no consensus was reached.  This will need to 
be discussed in depth at a future meeting. 

 
 
 

 
11 

 
Any Other Business: 

 Robin White (RW):  PJ suggested that legal action be taken 
against RW to put a stop to the continued attacks on the 
WSRA.  FC suggested that as some documents from RW 
may be used in connection with other issues, that this 
should be resolved before any legal action is considered.  It 
was generally AGREED that legal action at some point 
would not be ruled out.  It was also suggested that the 
WSRA postal address should be changed from the 
administrative office to Brunel House, but this was not 
generally agreed.   

 Observation Saloon:  NBR said that the OS should not be 
hired out as an attachment to a service train, as the greater 
speed of the train was unacceptable for food service.  JG 
said that this would not fit the Promotions business plan, 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SK to include in Dec 
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and it was agreed that this would be put on the agenda for 
the December meeting. 

agenda 

 
11 

 
Date of Next Meeting:  Mon 14 Dec, 3 p.m., Brunel House 
Meeting Room.  

 

 
Accepted as a true copy 
 
 
 
 
P Chidzey 
Chairman 
WSRA 
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West Somerset Railway 
Association 

 
The Railway Station, Bishops Lydeard, Taunton 

TA4 3BX 

 07879 474240  cosec@wsra.org.uk 

 
VAT. No. 682 2810 33 

 

Date and Time:  Monday, 14 Dec 15, 3 p.m. 
 
Purpose of Meeting:  Association Trustees Scheduled Meeting 
 
Venue:  Brunel House Meeting Room 
 
Present:     Peter Chidzey (PCz) (Chairman) 

David Williams (Vice Chairman) (DW) 
    Ian Aldridge (Vice Chairman) (IA)  

Paul Johnson (PJ) 
Nigel Bruce-Robertson (NBR) 
Frank Courtney (FC) 
Nick Nicholls (NN) 

 
In Attendance: Susan Kaufman, Company Secretary (SK) 

Jacquie Green, WSRA Manager (JG) 
Jit Ridley, Finance Manager (JR) 

      

  
Agenda 

 
Action 

 
01 

 
Trustee-only Session:  [taken out of order at the end of the 
meeting] 

 

 
02 

 
Apologies:  None 

 

 
03 

 
Minutes of the meeting held 30 Nov 15: 

 Camping Coach:  JG said that she had heard from another 
individual who is interested in taking on the camping coach, 
Daniel Britain.  He had been in touch several years earlier 
but his offer not taken up.   

 4419/Phoenix:  JG asked Restorations about the availability 
of space to park these vehicles, but there is no space to 
accommodate them. 

 NN proposed and IA seconded that the minutes be 
accepted as a true record of the meeting and this was 
AGREED nem con. 

 

 
 
JG to contact him 
and ask if he is 
interested in taking it 
off-site 

 
04 

 
Health & Safety: A written report was circulated. 

 Fire Safety Training:  JG said that IA must be covered by 
insurance to provide fire safety training.   

 

SK to write to 
Graham Adlam and 
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 Aircraft at NF:  It was noted that an airplane remains on site 
at NF. 

ask to have it 
removed 

 
05 

 
Chairman’s Report: 

 Grievance:  PCz has raised a grievance with Simon Stretton 
as Chairman of Promotions concerning Robin White’s 
behaviour.  

 4160 Shares:  The issue surrounding the sale of these 
shares is still ongoing and legal advice has been sought. 

 

 

 
06 

 
Finance Report and WSRA Budget: 
[JR joined the meeting] 

 Promotions Targets:  These were reviewed from the Nov 
meeting. 

 WSRA:  JG pointed out that we have lost nearly 500 
members this year.  Fund-raising may also be restricted as 
we will not be allowed to sell draw tickets on the trains next 
season.  As a result, the 2016 income is forecast to be 
significantly down on 2015.  Overheads were then 
reviewed, and the differing level of expenses between 2014 
and 2015 discussed. The forecast for 2015 shows £55.8K 
overspend that will need to be off-set through reducing 
costs or increasing fund-raising.   

 Station Funding Requests:   
- Blue Anchor:  £300 for fencing and wicket gate. 
- Doniford Halt:  £5K for extending the platform and 

installing benches 
- Crowcombe Heathfield:  £5K contribution to the Up 

Platform Goods Office 
After discussion, it was proposed by NN and seconded by 
IA that the BA request could be supported, and that the CH 
request could be supported when the remainder of the 
money was for the project was assembled.  More 
information would be required for a decision could be made 
on the DH request - particularly with respect to the heritage 
value of the project. This was AGREED nem con. It was 
also generally agreed that stipulations must be in place to 
ensure that the WSRA receives full credit for donations 
made.  

 Memberships:  The number of paying memberships 
(excluding life members and honorary) was 3350 at 1 Dec.  
This is having a profound effect on the subscription 
contribution.  It was also pointed out that there may be 
cheaper ways of producing the Journal and that some 
exploratory quotes have been obtained.  It was also pointed 
out that the EZPEEL cards are expensive and not strictly 
required as the travel benefit has changed.  The points for 
and against were discussed, but no agreement was 
reached.  JG stressed that a decision was urgently needed 
because a new-style card will be required in Jan 16.   

 Cash at Bank:  This is showing a marked decline since the 
beginning of 2015.  Further information was provided 
breaking down the cash balance by the WSRA and 
Promotions, and also by income and expenditure. 

 Gift Aid:  HMRC has indicated that outstanding gift aid 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JG to contact bid 
sponsors 
 
 
 
 
SK to include a 
discussion of Journal 
costs in the Jan 
meeting 
 
JG to obtain 
additional quote from 
EZPEEL 
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claims will be paid.   

 Options:  The shop/café could possibly earn additional 
income, and there is gift aid and insurance claim income 
outstanding.  Overheads are very high and the necessity to 
control costs at BL and the van were discussed.  Also, if the 
WSRA is to re-locate into porta cabins on station farm, a 
sum IRO £50K will be needed. 

 Risk:  If changes are not made, there is a very real risk that 
there will be cash flow problems by the middle of 2016.   

 
[JR left the meeting at 1650] 

 
07 

 
WSRA Manager/Promotions Report:  A written report was 
circulated. 

 Members’ only area on the website:  JG encouraged 
Trustees to look at the members’ only area of the website.  
User name will be membership number or e-mail address. 

 

 
08 

 
Other Reports: 

 Discussion of the Coombes Report: 

 Future of 3131:  To be discussed at a future meeting. 

 

 
09 

 
AOB: 

 Norton Fitzwarren: IA asked about paying over the 65p per 
tonne to the plc.  FC said that this amount was still under 
negotiation and should not be paid. 

 Complaint from Neighbour:  The owner of the orchard has 
complained about the state of the ditches and 
embankments. It was generally agreed that the deed would 
be examined to see if responsibilities are specified. 

 Steam Trust Vehicles at Restorations:  (DW reminded 
Trustees of his conflict of interest with the Steam Trust) NN 
pointed out that we are hosting Steam Trust Vehicles in the 
shed, on Sherrings Yard and the Roughmoor Strip.  PCz 
said that as a minimum one vehicle must go to allow for 
construction of the new siding.  

 
 
 
 
 
 
 

 Boiler Shop:  Restorations is now ready to go ahead with 
erecting the boiler shed, and there is volunteer labour to 
support this, but it will be necessary to purchase the 
building.  This will cost IRO £10K and was in the budget last 
year.   

 
 

 
 
 
 
 
 
 
JG and IA to review 
deed 
JG to draft a letter to 
the Steam Trust for 
the Trustees’ 
approval asking them 
to remove 3639 
(chicken shed) and 
the vehicle to the 
right of the gate at 
Sherrings Yard by the 
end of Feb, and 
request a plan for the 
removal of 6705 from 
the shed. 
 
 
Restorations to 
submit a formal, 
costed request 

 
10 
 
 

 
Date of Next Meeting:   

 To be determined 
 
[JG and SK left the meeting at 5:15] 

 
 
 



Accepted as a true copy

F Courtney
Acting Chairman 2 1  .2.1 c.
WSRA
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11 Trustee-only Session

Coombes Report: After a lengthy discussion, the Trustees
resolved:

• A l l  Trustees will retire at the next Annual General Meeting
• T h e  Chairman (PCz) and Vice-Chairmen (DW and IA) will

stand down with immediate effect, but remain Trustees, and
Frank Courtney will become Acting Chairman

• T h e  Trustees will co-opt Michael Rowe onto the Board of
Trustees with immediate effect, and further co-options will
be considered in due course.

The three points above were proposed by FC, seconded by IA, and
there were 6 votes for, 1 abstention and none against, and this was
AGREED.

It was further proposed by NN and seconded by NBR that:
• F C  is mandated to negotiate the reinstatement of PCz's

identity card with the plc
• F C  will consult with the plc over the reinstatement of all

communications with the plc, especially the origination of
contributions to the Journal.

There were 6 votes for, 1 abstention and none against, and this
was AGREED.


