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 PROJECT APPLICATION 
Completed application form 
submitted from WSR PLC or 
any other group or 
organisation on the WSR. 

Trustees Review application 
Take advice as necessary and make 
initial decision and/or recommendations 

Trustees formally reject application 
and give appropriate feedback to applicant 

Trustees require further information 
eg budgets or heritage clarification 

TRUSTEES ACCEPT  
THE PROJECT 

Offer letter sent to applicant 
Including T&C, budget, KPIs, 
reporting and timescale constraints 

Agreement signed by 
both parties 

Work begins and first 
Tranch of Funding paid 

First Phase Monitoring and feedback 

Work continues and second 
Tranch of Funding paid 

Second Phase Monitoring and 
feedback  
for larger projects there may be more phases 
in which case funding & and monitoring 
processes would be repeated as necessary 

PROJECT 
COMPLETE 

Final Project Report 
to Trustees  

Trustees Sign off Completed Project  
Confirming KPIs and other objectives are met 
and making any final payments due 


